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Rafiki Thabo Foundation: Capturing our Impact  

Introduction  

This report sets out the key findings from a project to capture our impact. The 

project had two phases: an online survey and the collection of case studies/life 

stories from our students (including photos/video clips where possible). Following 

this introduction, we provide a brief synopsis of our support the students in order to provide a context 

for the key findings on impact which follow. The annexes contain further details about the 

methodology we used for the impact project, details of the respondent profile, the questionnaires we 

used and a list of references. 

Background: Rafiki Thabo’s support to students 

Rafiki Thabo has supported a total of 130 students to continue with and/or complete their education 

since we started supporting students in 2006. The number of students we have supported in each 

country has grown each year as shown in the chart below: 

 

Of the 98 students that we currently support, 39% are at secondary or high school and 61% are in 

higher education (university, polytechnic or vocational training institute). 46% of the students we 

currently support are female. 32 of the students we have supported have now graduated and entered 

the job market. None of the students we have supported have dropped out of the education system.  

Key findings on impact 

The evidence from the survey of our beneficiaries confirms that the Rafiki Thabo Foundation is having 

a dramatic impact on the lives of the students we support - as well those around them. 

We have assessed our impact on and via our beneficiaries at the level of:   

1) The individual beneficiary 

2) The individuals’ immediate family/household 

3) The individual’s local community 

4) The individual’s wider society 
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We explore the impact at each of these levels below. We also explore the particular impact we are 

having at all these levels by educating girls.  

Individual level 

According to the findings of our survey, the main areas in which we are having an impact at the 

individual level are: 

1. Increased career prospects – and therefore earning potential - as a result of 

completing education 

Research shows that in many developing countries, with each additional year of schooling, 

people earn 10% higher wages (Center for Global Development, 2014; UNESCO/EFA, 2014) 

Of our respondents who have already 

graduated, 79% (11 students) are currently 

working. All but one of these are in paid 

employment. The jobs they are doing include: 

Accountability and Mentorship Manager for 

an international NGO, accounts clerk in an 

institution that deals with disability issues, 

working in the sales department of a water 

company, working in sales and marketing, 

working for an agribusiness consulting 

company, teacher, counsellor in a blood bank, 

Administrator, Research Team Assistant, 

Human Resources, Science/Computer 

Laboratory Attendant, and Office 

Administrator. All but one of the respondents 

who have got a job claim that they would not 

have got it without their degree.  

  

“This job…. Requires a minimum of a master’s degree and there is no way I could have qualified 

without a masters which Rafiki supported me to achieve. In short without Rafiki…. I don’t know 

how my career would be.” 

 

“Before, I used to do filing and record keeping only…but since I got a degree, supported by RTF, I 

am now trusted with some few complex responsibility in the Finance Department.” 

 

“Were it not for them I would have not cleared my university education or I wouldn’t be having this 

job in the first place.” 

 

“It opened up an opportunity of me getting a scholarship to study on a master’s degree and later 

leading to a possible opportunity of studying for PhD at Oxford University.” 

 

“Rafiki Thabo Foundation paved the way for my career growth.” 

 

“Rafiki Thabo Foundation has given more opportunities because I was given a job immediately 

after I had finished a diploma.” 

 

In paid 

employment

72%

In unpaid 

employment

7%

Unemployed

21%
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Those graduates who are not yet working have graduated very recently and are optimistic they will 

find a job soon. 

 

“I have now finished my degree and am hoping to get a good job in future days as I can now 

compete with other job seekers.” 

 

“By funding my education to graduation they have surely given me the key to the job market.” 

 

“Rafiki Thabo Foundation has enabled me to clear my… undergraduate studies… and become 

competitive in the job market.” 

 

 

Those currently studying also recognise their increased chance of securing work as a result of Rafiki 

furthering their education.  

 

“I have had a chance to join different levels of education up to 

university and I hope to get more opportunities as I get into the 

field of working.” 

 

“After my studies I will have….more opportunities, for example…. 

I will be a teacher which will be a good opportunity …. such that I 

can also help myself and others.” 

 

“I will be able to get a job when I have completed my course.” 

 

“After achieving my goal of education, there will be more 

opportunities of getting jobs, like being an Accountant out of my 

Bachelors in Business Administration.” 

 

“I’m studying economics so I am hoping to work in a bank or an 

international organisation.” 

 

“When I’m competing with others I’ll get a job.” 

 

 

These increased job prospects mean that we are improving our graduates’ ability to earn money to 

support themselves and their families.  

  

Stephen has just graduated with 

a degree in Information Science 

in Kenya: 

“Rafiki Thabo has opened up a 

door for me. I was an Intern at 

one of the leading Media Houses 

in Kenya… They have been 

keenly following my school 

progress with a prospective 

employment opportunity.” 
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2. Increased empowerment 

Rafiki Thabo Foundation is committed to empowering young people and adults to find ways to 

transform their families and communities. We recognise the power of education to provide more 

opportunities.  

Several respondents feel empowered by being able to progress with their education, which they 

would not be able to complete without Rafiki’s support. This 

empowerment also leads to increased self-esteem, confidence, hope, 

optimism for the future, and respect.  

Most respondents reported having more hope for the future and 

feeling more empowered as a result of Rafiki supporting them through 

their education. In order to keep this report a reasonable length we 

have selected a few quotes demonstrating this in the box below.  

  

 

“It has helped me pay my school fees and given me the hope to 

see my future.” 

 

“Rafiki Thabo Foundation has made my future promising because 

I didn't have hopes of finishing a university degree but now I have 

graduated. It has given me more courage as I can now compete 

with other job seekers.” 

 

“Rafiki Thabo Foundation has made a difference in my life 

because it has picked me from all that far when I had no hope to 

reach university level….. I promise to be someone in future who 

can be able to help myself.” 

 

“All my tears have been wiped away: now I have hope for the future.” 

 

“Before I did not have hope that I would even reach this level... I have been able to make my own 

decisions in education.” 

 

“You have made my dreams come alive… I can once again see the Engineer I saw in myself years 

ago.” 

 

“The foundation helped me feel better, stronger, and tougher in my studies.” 

 

“I never had a dream of completing my university level but now I hope I will. Through Rafiki Thabo 

Foundation I am now a great and meaningful person to my family, friends and relatives because 

they have hope in me. This has given me courage. I feel so proud.” 

 

“They came to my life when I was at a point of despair because I didn’t have any finances to 

support my education but they came in and supported me fully in my degree.” 

 

Flavia is studying a BA in Mass 

Communications in Uganda: 

“I joined Rafiki in 2010 when I 

had lost all hope of continuing 

my studies….I am a total orphan 

and lost my parents at a tender 

age…Rafiki has given me some 

light even when I was hopeless.” 
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3. Increased ability to concentrate on, and complete, studies 

Several of our respondents report that they have been more able to concentrate fully on their studies 

as they have no longer needed to worry about where their fees were coming from.  

 

Before being supported by Rafiki, many students were forced to stop studying for periods of time 

while they were trying to raise school/university fees. We are enabling them to continue with their 

studies without any further delays, meaning that they will graduate and be able to move on to 

employment sooner.  

 

“Because I would not be able to pay my fees on time I would be expelled from school, so now I feel 

that the support from the Rafiki Thabo Foundation has given me more opportunities.” 

 

“I am no longer chased away from school.” 

 

“I have been able to complete all my levels from O-level to A-level.” 

 

 

“Now I am focused on my studies more than the previous times when I 

used to think where I will get school fees. I know that my fees payment 

is taken care of while in campus.” 

 

“Ever since I got the Rafiki Thabo Foundation to support me … I have 

lived a settled life.” 

 

“Now I am like other students because when some students are 

chased out from college me they cannot chase….In my life I didn't 

know that I will be in college studying but for….your support I am now 

studying peacefully.” 

 

“Due to the fact that school fees are paid on time I am always settled 

and concentrating.” 

 

“I used to stress myself and ask myself where I could get school fees 

from because none of our householders were working … but now that 

you support me I am very well in good conditions and school 

administration no longer send me for school fees.” 

 

“Before the support I lived a different kind of life because I had hardships in getting school fees but 

now I get it in time and sometimes I would miss exams, I would be chased around to go home for it 

yet it would not even be there. Since Rafiki Thabo Foundation started supporting me at least I am 

able to get the necessities when I am going to school.” 

 

“I can now study with no worries and a big smile on my face.” 

 

“I am studying well, with no concerns about fee payments, and no longer have sleepless nights.” 

 

“My school fees are now paid on time and I really feel comfortable in every situation.” 

 

Gabriel is studying Building & 

Civil Engineering in Kenya: 

“I can now learn and concentrate 

on my studies as other students 

without the worry of missing an 

exam.”
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“It has helped me in my studies by paying my school fees and even to put me on the same level as 

other students as far as studying is concerned. Rafiki Thabo has helped me to study well whereby I 

have not got any challenges since I started this sponsorship.” 

 

“Rafiki Thabo Foundation made a big difference in my life because I study smoothly with sufficient 

textbooks and school fees.” 

 

“It is good not to be chased away from school and it has enabled me to work hard.” 

 

“Before, I would go to school without school fees…and that would make me uncomfortable in 

school because towards the examinations the headmaster would come and chase me out of the 

classroom and I would have to go home….. I would sometimes stay there for a long time but now I 

can go to school comfortably and study very well…now I concentrate in my books and read.” 

 

“Am really grateful….for Rafiki Thabo Foundation, because things were more than difficult for me, 

maybe I could have had another dead year to raise more funds, but they took that huge burden.” 

 

 

 ‘A meal at school acts as a magnet to get children into the classroom. Continuing to provide 

a daily meal to children as they grow helps keep them in school… They allow children to 

focus on their studies rather than their stomachs and boost their education by increasing 

school enrolment and attendance, decreasing drop-out rates, and improving cognitive abilities.’ 

(World Food Programme, 2015) 

We are also enhancing students’ ability to concentrate on studies, and getting them and keeping 

them in school, through the ‘Eat Well to Learn’ programme we support at Kamuganguzi Janan Lewan 

Memorial Secondary School in Uganda. We provide meals to 70 of the school’s most vulnerable 

students who would otherwise go hungry and as a result would be less able to concentrate during 

their lessons and learn effectively. The programme has also brought students back into school who 

had dropped out, has helped to keep students in school who may otherwise have dropped out and 

has helped to attract new students to the school. The Headmaster of the school told us: 

“I want to assure you that life has come again for these students. You cannot believe that even those 

who are HIV/AIDS victims can now laugh and play with others. You may not know the impact you 

have made in my school. You have wiped away my tears for these students also. When I heard the 

news about lunch fees, I walked house to house calling those who had left school because of hunger 

to come back and I am happy that they can now smile.” 

Some of the students we are feeding through the programme are HIV positive and are being provided 

with more nutritious meals than the other students. This in turn is helping them to stay well and 

active.  

The secondary school we support in Lesotho is also providing school meals to all students, through a 

programme that Rafiki Thabo has helped to establish. This ensures that all pupils are fed and are 

therefore more able to concentrate, and more likely to stay in school. We have also facilitated the 

building of a chicken coop and the digging of a pond that will be stocked with fish. Both of these will 

help to improve the nutritional value of the meals provided at the school and any excess will be sold 

to generate more income for the school. The Headmaster of the school told us: 
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“Our students and the community are grateful because students will have protein and the surplus will 

be sold to the community so that the chickens will have the feed. The profit will ensure that the school 

fees remains the same and that will keep more students at school.” 

4. Increased protection for vulnerable young people 

We have been able to protect some of our most vulnerable students by paying their tuition fees. Some 

of our students are double orphans and may be living alone. By affording them the opportunity to 

attend school we are providing them with a safety net and increased protection from being attacked 

in their home. We have paid for alternative accommodation for one student who was living with a 

member of his extended family who was an alcoholic and was abusing him. We have also prevented 

a young woman from being married off by her father in order to raise some money for her family – by 

paying her tuition fees. 

Family/household level 

According to the findings of our survey, the main areas in which we are having an impact at the 

family/household level are: 

1. Increased household income as a result of completing education 

 

In Uganda, owners of household enterprises who have completed lower secondary 

education earned 56% more than those with no education (UNESCO/EFA, 2014) 

 

“Education enhances job opportunities, helping households to escape poverty. Educated men 

and women are more likely not just to be employed, but to hold jobs that are secure and 

provide good working conditions and decent pay.” (UNESCO/EFA, 2014) 

All but one (88%) of the graduates who have found employment are being paid.  

This means that they are earning their own income and thus relieving pressure on their family to 

support them. One graduate writes: ‘I really appreciate the job…. because the money that I get out of 

this job helps me a lot in buying my necessities.’ They will also be increasing the income of the 

household in which they live and may now be able to support others in their family, for example by 

paying for siblings’ school fees. 29% of our graduates are the only person in their household who has 

a job.  
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64% of the respondents who are still studying 

live in a household where nobody has a job. 

We have been able to send those 

respondents to school when their families 

were struggling to do so for lack of income. 

This has also relieved pressure on the wider 

family. By providing these students with the 

opportunity to get secondary and/or 

university qualifications, we are greatly 

increasing their chances of getting a job and 

therefore providing a secure income for their 

household in future.  

 

 

 

 

2. Breaking the cycle of poverty: increased ability to provide for future generations 

As well as helping lift households out of poverty permanently, education guards against 

them falling – or falling back – into poverty.’ (UNESCO/EFA, 2014) 

As mentioned above, all but one of the graduates who have found employment are being paid. This 

means that they will be more likely to be able to provide for their own children, when the time comes, 

including paying for their education. We are therefore helping to break the cycle of poverty our 

respondents were previously trapped in. The 64% of respondents who are still studying and live in a 

household where nobody has a job will also be more likely to be able to break the poverty trap and 

 

“All my life I have longed to further my education but could not afford it 

because I became an orphan and could not get myself a sustainable job 

…. I received a full scholarship from Rafiki Thabo. Since then my life has 

changed tremendously at least I am sure of a good future.” 

 

“It has released pressure from my parents and family members through 

which to get fees was a biggest challenge and too difficult.” 

 

“I had nowhere to get school fees to make me finish my secondary level 

because there were many hardships in my life as I had no parents to 

make me pass through these hardships.” 

 

“You have even helped my parents because they have one less child to 

worry about.” 

 

“I would like to thank the Rafiki Thabo Foundation for helping me 

because for me I came from a poor family and I had no support.” 

 

“I…thank the foundation… because it has helped me to study a diploma…. 

The situation at my home was not as good and for that reason I did not 

expect any further education after completing secondary education 

because even passing through secondary education was also not easy.” 

 

Nobody in 

household 

has a job

64%

Somebody 

in 

household 

has a job

36%

Liberty is studying a BA in 

Economics in Uganda: 

“Growing up as a double orphan 

has seen me through limited 

chances to join university. 

But…through Rafiki Thabo 

Foundation, I am studying at a 

good university. And am happy 

am at the same level with my 

fellows.” 
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ensure that their children are provided for. By providing these young people with an education we are 

giving them an increased chance of securing a job, and therefore income, to (among other things) be 

able to put their children through the education system.  

Other indicators that we are breaking the cycle of poverty are: 

33% of our graduates are the first person in their household to complete secondary education and 

76% are the first to complete polytechnic/university education. 95% of our current students are from 

a household where no one has completed polytechnic/university education. 

 

Key:    Graduates 

  Still studying 

We are therefore creating a first generation of graduates who have hope for the future. 

 

 “Rafiki Thabo Foundation has given me an opportunity to …. uplift my family from poverty.” 

 

“I am so proud to be the first person in my extended family to be studying beyond secondary 

school.” 

 

“I am the first person in my extended family to be gaining a higher education qualification.” 

 

“I decided to study Land Use Planning & Management so that I could learn to use the small 

amount of land we have to grow crops to feed my family and produce an income. Then I will be 

able to make money to support my siblings through school.” 

 

“I promise to do my best whenever that it is required for a better future generation.” 

 

 

  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%100%

First person in household to complete secondary

education

First person in household to get a degree

From a household where noone has a degree
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Community level – and beyond! 

According to the findings of our survey, the main areas in which we are having an impact at the 

community level are: 

1. Making a contribution to their local community 

As mentioned in the section on career prospects, several of our graduates are doing jobs which serve 

their communities, such as Accounts clerk in an institution that 

deals with disability issues, agribusiness consultant (see box), 

teacher, and counsellor in a blood bank. They are only able to 

do these jobs as a result of Rafiki Thabo’s support as all require 

a higher education qualification.  

Many students also report being inspired to help others in their 

communities, as a result of being helped by Rafiki Thabo. For 

example: 

• Nicholas, a Rafiki graduate in Kenya was motivated to 

start ‘Blessed to Bless’ (B2B), an organisation bringing 

together Rafiki alumni in Kenya in order to give 

something back to society. So far B2B has supported 

disabled children at a local children’s centre; 

• Sarah, a graduate in Uganda, has started a charity in 

Central Uganda to help vulnerable children affected by 

HIV/AIDS;  

• Isaac, a graduate in Uganda, volunteers at a local school 

in his spare time and plans to start up a project to help 

orphans and street children now he has graduated; and 

• Edward, a graduate in Kenya, raises money for school 

meals for pupils at a local school by holding a food sale 

every week. 

Here is what our respondents told us about how they are 

already helping, or plan to help, their communities: 

  

“I volunteer at a local school in my spare time. I plan to use the skills I have gained at university to 

help others. When I graduate, I am hoping to start up a project to help orphans and street kids – 

because I am an orphan and would probably have become a street kid if Rafiki hadn’t stepped in.” 

(Isaac, see above) 

 

“Reflecting on the chance I got to experience the generosity of RTF, I embraced the chance to assist 

in the fund raising for the school, in order to feed a hungry kid somewhere, give them an education, 

and make a difference in the lives of the kids, and their parents as well.” (Edward, see above) 

 

“In our village I’m the only person who has studied Land Use Planning & Management so I can 

teach others how to use the environment… I feel moved when I see someone suffering in our village 

– I want to help them….In my spare time I work as an extension worker for a local NGO. I teach 

people how to grow crops using modern farming methods.” 

 

Chris graduated from Kabale 

University in November 2014.  He is 

now working as a Consultant for Excel 

Hort Consult, Uganda, an Agribusiness 

and Development company. His work 

involves mobilising farmers in his local 

community. He is responsible for local 

farmers’ production of potatoes, 

ensuring they produce more seeds for 

re-sowing to improve sustainability.  

 
Photograph © Jane Baker 
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“Rafiki Thabo Foundation has given me an opportunity to be important in my community and uplift 

my family from poverty and the other needy children in future.” 

 

 “I hope to complete university with good class degree and…help others in need.” 

 

“I will….acquire some jobs which will help me in my future life such that I can also help…others.” 

 

“The foundation has really helped me to go back for my further studies which I believe that in 

future I will be a great and an important person to help others.” 

 

“After achieving my goal of education, there will be…the opportunity of helping other needy 

people.” 

 

“Rafiki Thabo has made it easier for me to help others who are in need.” 

 

“I hope I will be an important person in future so that I can help myself and others.” 

 

“Rafiki Thabo Foundation has taught me to help those who are helpless and to be merciful to 

others.” 

 

“It has taught me to have mercy to those who are helpless….it has taught me that in future I will 

also support others who don't have support.” 

 

“Right now I am in a position to help others within my reach to see that their dreams come true.” 

 

“Now I am sure that I’ll finally achieve my dream of becoming a capacity builder and change many 

people’s lives in my community.” 

 

“When I have finished studying I am hoping to become a doctor so I can help other people.” 

 

 “Ever since I was in secondary school, I have been determined to save my society and make it a 

better place. I helped three other students from my village to get sponsored. When I have 

graduated and get a job, I want to start an NGO to help local youth… I also want to provide a free 

education to orphans and vulnerable children.” 

 

 

As outlined above, by enabling more people to complete their education we are greatly enhancing 

their job prospects and therefore their ability to generate an income. This additional income is being 

spent in the communities in which the students we have supported live, whether they return to their 

home communities or move to new communities. If they move, they are probably contributing 

financially to both their new community and their home community, by sending money back to their 

families. They will be spending money within their communities, for example through purchasing 

goods from local businesses, and may in some cases start up their own businesses with the skills they 

have gained through their studies – again contributing to the local economy.  

2. Making a contribution to the wider society 

 “Education is indispensable in strengthening the bonds that hold communities and 

societies together. Education helps people understand democracy, promotes the 

tolerance and trust that underpin it, and motivates people to participate in politics. Across 
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18 sub-Saharan African countries, those of voting age with primary education are 1.5 times more 

likely to express support for democracy than those with no education, and the level doubles among 

those who have completed secondary education.” (UNESCO/EFA, 2014) 

 

Many respondents also aspire to change society, beyond 

their local community, as a result of being supported by 

Rafiki Thabo. For example: 

• Sarah is working as Accountability and Mentorship 

Manager for Western Uganda for an international NGO 

(see box); 

• Ambrose wants to use the knowledge and skills he has 

got from his degree in Land Use Planning & 

Management to better manage Uganda’s natural 

resources and use land sustainably; 

• Chris hopes to become a Member of Parliament (MP) 

and writes “If I can become a Member of Parliament I 

can be doing political reforms and help improve 

democracy in Uganda”;  

• Gabriel, one of our current students in Kenya, also 

hopes to become an MP to “change the lives of my 

people and help my society.” 

 

“This foundation has transformed not only my life but also my family and society as a whole.” 

 

“My future plan after finishing my education I also render a hand of helping other people who will 

be suffering like the unable people, orphans, those who are sick, the old people etc by providing 

school fees, giving them food, clothes, medical care and many others.” 

 

 “I promise to also contribute towards this foundation if I get a job in future days.” 

 

“In future if I get a job….I will try to contribute to Rafiki….if I can manage I’ll also support one 

student in Rafiki foundation.” 

 

“Rafiki Thabo has done more good to my life in paying the school fees for me to study so that I 

may become an important person in future like a teacher or a doctor to develop our country.” 

 

 

3. Making a contribution to economic development 

An increase in the average educational attainment of a country’s population by one year 

increases annual per capita GDP growth from 2% to 2.5%. This is equivalent to increasing 

per capita income by 26% over a 45-year period, roughly the working lifespan of an 

individual (UNESCO/EFA, 2014) 

Once working in paid jobs, as a result of being supported by Rafiki Thabo, our graduates are also 

making a contribution to the economic development of their countries.  

Sarah is working as Accountability & 

Mentorship Manager for GOAL – 

making a real difference to lives in 

Western Uganda. 

 
Photograph © Jane Baker 
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Particular impacts of educating girls 

There are so many statistics showing the increased impact of educating girls, for example: 

Girls with secondary education have an 18% return in future wages, compared to 14% for 

boys (Ruth Levine et al., Girls Count: A Global Investment & Action Agenda Reprint 

(Washington, DC, 2009) 

‘By benefiting women in particular, education can help narrow gender gaps in work opportunities 

and pay.’ (UNESCO/EFA, 2014) 

Girls with secondary education are likely to marry 4 years later, less likely to die in childbirth, likely 

to have an average of 2.2 fewer children, more likely to have healthier children and more likely to 

send their children to school (UNICEF, 2014) 

Educated mothers are 50% more likely to immunize their children than mothers with no schooling 

(Center for Global Development, 2014) 

In low income countries, 12.2 million fewer children would suffer from stunting if all women had 

completed secondary education (UNESCO/EFA, 2014) 

If all women in low and lower middle income countries completed secondary education, the under-5 

mortality rate would fall by 49% — an annual saving of 3 million lives (UNESCO/EFA, 2014) 

Based on 142 Demographic and Health Surveys from 56 countries between 1990 and 2009, for each 

additional year of mother’s education, the average child 

attained an extra 0.32 years of education, and for girls the 

benefit was larger (UNESCO/EFA, 2014) 

Rafiki Thabo has supported the education of around 60 

girls. The impact of our support to these girls will be at the 

same levels as we have explored above. 

Although we have not collected data which is specific to 

girls and/or relating to the indicators in the box above, we 

can safely assume that our support will have had a dramatic 

impact on their lives and the attitudes of those around 

them.  

Here is what some of our female respondents told us: 

“The support….was more than life saving to me because it 

made me realize my dream. Now I can say I am a woman of 

substance all thanks to RTF.” 

“If you were not there I imagine now I would be at village 

while in bad condition or else being a house maid which 

could not be pleasant to me… when I finish I promise I would 

need to become a lawyer.” 

‘I feel great being the….only girl in my family to have 

completed university education.’ 

Esther completed her degree in 

Bachelor of Commerce at Jomo 

Kenyatta University, Kenya, in 

December 2014:  

'I want to thank you so much for 

walking me though this long 

journey.....if it were not for the 

foundation ... I could only be 

counting myself a form four leaver 

or perhaps could be somewhere 

parenting several children.'
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Figure 1  Summary of impacts at different levels 
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Annex A Methodology 

As we grow and develop as an organisation, it is important to start capturing the impact we are having 

on students’ lives in a more systematic way. We can then report this impact back to our supporters 

and potential donors to show that our approach is working – and that we could be making an even 

greater difference with more funding! It also aids our own organisational learning, helping us better 

understand the way we are working and what we could improve upon.  

Therefore, during the summer of 2014, Rafiki’s Director worked with a volunteer, Nicole Hjartøy, on a 

project to capture our impact. The first phase of this project was to design and run an online survey 

with key impact questions which was sent to all the students we support/have supported and have 

email addresses for. Andy also got all the students we support in Lesotho to fill in hard copies of the 

questionnaire during his visit, and Zanna and Janet did the same in Uganda for those students who 

had not filled in the survey online. We designed two sets of questions – one for students who are still 

studying and the other for those who have graduated. The questionnaires are provided in Annex C. To 

date we have had 62 responses, giving us sufficient impact data to publicise on our website and 

through social media, as well as in our proposals and fundraising materials.  

The second phase of the project was to collect case studies/life stories from our students (including 

photos/video clips where possible) and we now have 14 case studies. These case studies are a 

powerful means of showing the difference we are making in real people’s lives and are therefore very 

useful tools for fundraising. 

We will continue to collect impact data and case studies on a regular basis – ideally 6 months after a 

new student has joined our programme and 6 months after a student has graduated.  

 

 

  

Note on findings: although Rafiki Thabo Foundation is not a faith-based organisation it is founded 

on, and run in accordance with, Christian principles. Many of our committee members in-country 

have strong links with the Church and Christians represent a large proportion of the general 

population in each of the countries in which we work. As such, most of the students we support, 

and therefore respondents of this survey, are Christians. Although we have removed explicit 

references to God in the quotes below, so as not to alienate those who do not hold Christian beliefs, 

it should be noted that around one third of the respondents attributed the impact on their lives to 

God – and expressed thanks to God as well as to Rafiki Thabo.    
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Annex B Respondent profile 

The questionnaire was delivered to 66 students/graduates of which 62 have responded – this 

represents a 94% response rate. This shows an exceptionally high level of engagement with Rafiki 

Thabo among those we support/have supported. The average age of respondents was 22 years old. 

Other profile data is provided in the charts below: 
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Of those students still studying….. 

 

Of those respondents who have finished studying, 100% have graduated from polytechnic or 

university. Of those, 50% graduated in 2014 and 50% graduated in 2013. This represents a 0% dropout 

rate which is a real achievement within the education systems in which we support students.  
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Annex C Questionnaires 

1. Students who are still studying 

Student Impact Project: 

The Difference the Rafiki Thabo Foundation made to my life 

 

What's your name?  

 

How old are you? 

 

What is your gender? 

� Male 

� Female 

 

Which country do you live in?  

What level of education are you in? 

� Secondary 

� Polytechnic/ University 

 

What course(s) are you studying? 

 

 What year did the Rafiki Thabo Foundation start supporting your education? 

 

Please answer the following three questions about your household, not including you. 

Does anyone in your household have a job? 

� Yes 

� No 

 

Has anyone in your household completed secondary education? 

� Yes 

� No 
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Has anyone in your household completed polytechnic education/a university degree? 

� Yes 

� No 

 

Do you feel the support of the Rafiki Thabo Foundation has given you more opportunities in 

life? Please explain. 

 

 

 

 

 

 

Do you have anything you would like to say about the difference the Rafiki Thabo 

Foundation has made in your life? 
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2. Students who have graduated 

Student Impact Project: 

The Difference the Rafiki Thabo Foundation made to my life 

 

What's your name?  

 

How old are you? 

 

What is your gender? 

� Male 

� Female 

 

Which country do you live in? 

 

What is the highest level of education you have completed? 

� Secondary 

� Polytechnic/ University 

 

What course(s) did you study? 

 

What year did you graduate? 

 

 What year did the Rafiki Thabo Foundation start supporting your education? 
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Do you currently have a job? If so, what is it? 

� Yes: ____________________ 

� No 

 

For students who answered yes, please answer the following two questions: 

Is your job paid? 

� Yes 

� No 

 

Would you have got this job without your degree? 

� Yes 

� No 

 

For students who answered no, please answer the following question: 

Does anyone else in your household have a job? 

� Yes 

� No 

 

Please answer the following two questions about your household, not including you. 

Has anyone in your household completed secondary education? 

� Yes 

� No 

 

Has anyone in your household completed polytechnic education/a university degree? 

� Yes 

� No 

 

Do you feel the support of the Rafiki Thabo Foundation has given you more opportunities in 

life? Please explain. 

 

Do you have anything you would like to say about the difference the Rafiki Thabo 

Foundation has made in your life? 
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