
 
 

Rafiki Thabo Foundation 

Annual Report & 
Accounts 

For the period 1st January 2020 to 31st March 2021 

 

 

 



1 
 

RAFIKI THABO FOUNDATION 
(Registered charity number 1118430) 

1 Love Lane, Abbots Langley, Herts, WD5 0QA 

 

Trustees 

Susannah Carras 

Elizabeth Dunford 

Paul Evans FCA (Treasurer) 

Benjamin Hitchens 

Andrew Uglow (Secretary) 

Jonathan Uglow (Chairman) 

 

Director 

Janet Hayes  

 

Bankers 

Lloyds Bank, PO Box 1000, Andover, BX1 1LT 
 

Examiner 

Gary Howard, Howard Wilson Chartered Accountants, 36 Crown Rise, Watford, WD25 0NE 

  



2 
 

Introduction from Chair of Trustees 
It is with real pride that I introduce this year’s annual report.  Given 
the global pandemic and general upheaval, one could forgive a much-
reduced account of charitable activities.  However, through the sheer 
determination of the staff team at Rafiki Thabo here in the UK, each of 
the in-country committees in Africa and my fellow trustees, a short 
report just isn’t possible – there’s a huge amount to share!  In fact, if 
anything, the pandemic provoked a re-doubling of efforts to ensure 
that those with whom we partner in Kenya, Uganda and Lesotho were 
able to mitigate at least some of the financial and social consequences 
of school closures and lockdowns to control the virus. 

I am incredibly grateful to Janet, Janne and Kathy for their positivity and resilience over the past 12 
months, having to react to an ever-shifting landscape (both in the UK and Africa), conjuring up 
fundraising opportunities that circumnavigated social distancing and keeping the programmes 
running, all whilst home schooling – truly heroic!  I am also so grateful to each and every one of our 
supporters – the reassuring loyalty of a repeat Standing Order cannot be underestimated when 
everything else seems built on shifting sands; the supportive ‘thumbs up’ to a Facebook post feeding 
back that what we are doing is being seen and appreciated a huge boost to morale. 

210 scholars received an education in the past 12 months, individuals who without Rafiki Thabo’s 
intervention in their lives would be facing a future without the same avenues of opportunity 
available to them.  Poverty is not simply the absence of material possessions; it is the inability to be 
an agent of one’s own economic future.  The transformative power of education cannot be 
underestimated and this report for me illustrates just how incredible Rafiki Thabo is at enabling 
positive change despite challenging circumstances – it is an exciting read and I am so thrilled to 
share it with you.   

With very best wishes 

  

 

 

  

 

 

Jon Uglow, Chair of Trustees 

 



3 
 

Our impact in numbers 

 
 

 

 

Scholars supported—of which 
at least 38 were living with 

disability. 

   

 

 

 

 

 

 100 

Scholars completed the next stage 
of their education, with 11 

graduating from a higher education 
institution and 21 completing 

secondary school.  

Additional girls able to study and 
sleep safely in extended dormitory in 
Uganda, taking the total now using 

the dorm to 400. 

150 

210 

32 

Families provided with emergency food 
support in response to Covid-19 

lockdowns 
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Summary of an unusual year 
As a result of Covid-19, 2020 was a very different year for Rafiki Thabo Foundation. Thanks to the 
support of our generous donors and fundraisers, we were able quickly to shift our programmes to 
respond to the impact of the pandemic. Whilst Covid has meant unimaginable interruptions and 
pressures put upon society in Europe and North America, for the communities we support in Kenya, 
Lesotho and Uganda the consequences have been even more severe. The parents of many of our 
scholars who work in the informal sector (for example as market traders) lost their income overnight 
as strict lockdown measures were introduced swiftly across Africa due to the concern that weak 
healthcare systems in those countries would be unable to cope with a Covid outbreak. Schools were 
closed immediately, meaning those parents also suddenly had extra mouths to feed.  

We were able to provide emergency food parcels to 
families of our scholars in all three countries to see them 
through those difficult months. We also provided salary 
support to the entire staff team at our link schools in Kenya 
and Uganda - with no students in class and no government 
support, the schools simply did not have the ability to pay 
salaries of teachers, cleaners, cooks and guards, plunging 
these families into a perilous situation. Very sadly, as they 
are entirely dependent on fee income, many low fee 
private schools were unable to withstand the financial 
impact of the lockdowns and have had to close. By 
supporting our three partner schools throughout the 
pandemic we have made sure that they were able to 
reopen as soon as they could and continue to provide a 
much-needed education to hundreds of children from low-
income households. 

In the last few months of 2020, schools and colleges in Uganda and Kenya partially reopened (to 
students in exam years only) and some universities in Kenya started offering online learning. All fully 
reopened in January/February 2021 (although some have been subject to further closures during 
2021). Schools and colleges in Lesotho finally reopened in March 2021. In 2020 and the first quarter 
of 2021, we supported a total of 210 scholars across the three countries to continue with their 
education. Of those, 38 were living with a disability – like Matthias, featured below, and funds to cover 
their fees were provided by ACACIA UK. 

 

 
Matthias is autistic and is being brought up 

by his grandmother after his mother deserted 
him when his condition was diagnosed. His 
grandmother was struggling to pay for his 

school fees as two of her other grandchildren 
in her care are in secondary school and he 

was at risk of dropping out. We are delighted 
to be supporting Matthias through a school 
with a dedicated special needs unit that can 

cater for his educational needs. 
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When schools in Uganda were open, we continued to provide meals on a daily basis to at least 70 of 
the pupils at Kamuganguzi Janan Luwum Memorial Secondary School through our "Eat Well to Learn" 
programme. We continue to work with the school management to find ways of increasing the 
provision of meals and making the programme sustainable, for example by establishing income 
generating projects for the school. 

We also continued to work with the management team of our three partner schools to find ways of 
improving the school infrastructure, thus providing pupils with a better learning environment. We 
were delighted to receive major donations in December 2020 to fund the extension of the girls' 
dormitory in Uganda. The dormitory had been renovated with our support in 2016, enabling 250 girls 
to stay safely at school, but the intake of girls has had increased so much since that it needed extending 
to be able to accommodate 400 girls. The extension has also helped to improve security at the school 
as it includes a sturdy boundary wall. An unexpected consequence of the dormitory extension was 
that it contributed to the school passing its inspection to reopen to all students following the Covid-
19 lockdown. Being able fully to reopen the school after nine months of being closed due to the Covid 
lockdown was very important for the school's finances and meant that we no longer needed to part 
fund teacher salaries. The extension was completed in March 2021. 
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Our programmes 
Rafiki Scholars Bursary Programme 

Our core programme is the Rafiki Scholars Bursary Programme. Working in partnership with our 
committees, we provide grants to promising students from disadvantaged backgrounds to enable 
them to continue their education at secondary, polytechnic and university levels where otherwise 
they would be unable to afford the fees. This is not child sponsorship – all students supported by Rafiki 
Thabo have already qualified for their further education by their own merits. We simply provide 
financial assistance to enable them to access the education they are qualified to have.  

The number of scholars we have supported has grown each year as shown in the chart below: 

 

By the end of March 2021, we had supported a total of 418 Rafiki Scholars to continue with their 
education.  

139 of those have now graduated from higher 
education and a further 74 have completed 
secondary school. Over half of the higher 
education graduates who have completed our 
impact survey have secured paid employment in 
jobs they would not have got without their 
qualification. The jobs they are currently doing 
include: Teachers, Accountants, Bankers, Doctors, 
Midwives and various office jobs. Some have 
started their own businesses.    

By providing these scholars with the means to get 
an education, we are giving them a better chance 
of finding paid work or starting their own business 
and thus enabling them to break the cycle of 
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poverty in which they, and their families, are trapped.   

 

With an ever-growing cohort of graduates, we are actively encouraging the development of Rafiki 
Alumni Networks – groups of Rafiki Scholars who want to ‘give something back’ to their communities 
as a result of being supported by Rafiki Thabo Foundation. In 2020/21, we continued to engage directly 
with our alumni scholars via Facebook and WhatsApp.  

In Lesotho, the government provides free higher education for all who qualify to continue with their 
studies. We are supporting one scholar at a polytechnic in Lesotho as government support was no 
longer available to her. In 2020/21, a number of the children we were supporting through school in 
Lesotho continued on to higher education and we were delighted to hear from our first Basotho 
university graduate, Motsamai – read more about him on the next page. 

Of those scholars who have completed our impact survey: 

30% are the first person 

in their household to get 

a secondary education & 

71% are the first person 

to get higher education  

65% live in a household 

where no one has a job 

91% are helping others as 

a result of being helped by Rafiki Thabo Foundation. 

Three of our graduates are now teaching at their former schools – one has become the Principal! 
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‘Eat Well to Learn’ school meals programme 

‘A meal at school acts as a magnet to get children into the classroom. Continuing to provide a daily 
meal to children as they grow helps keep them in school… They allow children to focus on their studies 
rather than their stomachs and boost their education by increasing school enrolment and attendance, 
decreasing drop-out rates, and improving cognitive abilities.’ (World Food Programme, 2015) 

We are enhancing students’ ability to 
concentrate on studies, and getting them into 
and keeping them in school, through the ‘Eat 
Well to Learn’ programme we support at 
Kamuganguzi Janan Luwum Memorial 
Secondary School in Uganda. We provide meals 
to at least 70 of the school’s most vulnerable 
students who would otherwise go hungry and 
as a result would be less able to concentrate 
during their lessons and learn effectively. The 
programme has also brought students back 
into school who had dropped out, has helped 
to keep students in school who may otherwise 
have dropped out and has helped to attract 
new students to the school. The Headmaster of 
the school told us: 

“I want to assure you that life has come again for these students. You cannot 
believe that even those who are HIV/AIDS victims can now laugh and play with 
others. You may not know the impact you have made in my school. You have 
wiped away my tears for these students also. When I heard the news about 
lunch fees, I walked house to house calling those who had left school because 
of hunger to come back and I am happy that they can now smile.” 
 
Some of the students we are feeding through the programme 
are HIV positive and are being provided with more nutritious 
meals than the other students. This in turn is helping them 
to stay well and active. In a usual year, we provide at least 
12,600 meals to the school but as schools in Uganda were 
closed for much of the year we instead provided emergency 
food support to all the families of the children who usually 
receive free school meals through the ‘Eat Well to Learn’ 
programme.  

In 2020/21, we continued to work with the school 
management to find ways to make ‘Eat Well to Learn’ more 
sustainable. In 2016 we supported the school to establish a 
piggery which is now producing piglets and the funds raised 
from their sale have enabled more disadvantaged children to 
receive free school meals.  
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School infrastructure development 

Rafiki Thabo also supports the infrastructural development of selected schools in each of our focus 
communities. We work with the school management of those schools to identify key development 
needs and then fundraise to meet those needs. We strive to provide a better learning environment 
for the children at those schools. In particular, we work with: 

 ACK St. Bartholomew’s School in Kenya 
 Ha Fusi Secondary School in Lesotho 
 Kamuganguzi Janan Luwum Memorial Secondary School in Uganda 

Kenya – ACK St. Bartholomew’s School  

Our links with ACK St. Bartholomew’s School began in 2012 when Kenya committee Programme 
Manager, Bishop Liverson Mng’onda, was the school’s Headmaster. These links were further 
strengthened through our merger with the Kazi Mingi Foundation (KMF) in 2015, a charity that 
fundraised for the construction of the school and has supported its ongoing development. The school 
provides much needed secondary education to around 120 boys, many of whom are from 
disadvantaged backgrounds, in the Voi area. 

As the school was closed for much of 2020, In 2020/21, our main support to the school involved 
providing salary support for all teachers and support staff. As the school is a low fee private school, 
staff do not receive a guaranteed salary from the government: their salary is entirely dependent on 
school fees being paid by pupils’ families. Obviously, as the school was closed for most of 2020 it was 
unable to pay its staff. By providing salary support, we were able to ensure those families did not fall 
into poverty and that the school was able to be fully staffed and continue to provide a much-needed 
education to disadvantaged boys in the Voi area once it was able to reopen in 2021.  

 

 

Photo credit Adam Dickens  
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Lesotho – Ha Fusi Secondary School  

Our links with Ha Fusi Secondary School began in 2002 via trustee Andy Uglow. The community of Ha 
Fusi had already drawn up the plans for a much-needed secondary school to enable pupils in this 
remote area to continue on from primary education. The community had bought the school site and 
fenced the compound but then funds ran short. We have contributed financially to the development 
of the school, including constructing toilet and kitchen facilities, paying teachers’ salaries until the 
government was able to do so, building classrooms, installing a library and science lab, and facilitating 
and contributing to bringing an electricity supply to the school, through the generous support of the 
Southern Africa Church Development Trust (SACDT). One World Group Oxted then supported the 
extension of the electricity supply to all the classrooms in 2018. Our links with the school were further 
strengthened when trustee Elizabeth Dunford (pictured below, with the school cook) taught there 
from 2009 to 2010. Ha Fusi secondary school is now fully functional and self-sustaining.  

 

In 2020, we provided emergency food support during the Covid-19 lockdown to the families of all 
pupils in the school, as well as the linked primary school. Each family received a food parcel, which 
was distributed by the school, and included maize meal, split peas, cooking oil and cabbage.  

In 2020, we also heard from school management that all secondary schools in Lesotho are required 
to upgrade to high schools – meaning they will offer an additional one or two years of education - in 
2022 but that the government is unable to provide financial support for them to do so. In order to be 
able to accommodate the additional pupils, Fusi School needs a new classroom – and for that 
classroom to be equipped with desks and chairs. We are delighted to have secured funding in 2021 
to complete these developments and look forward to telling you all about their completion in our 
next annual report.   
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Uganda – Kamuganguzi Janan Luwum Memorial Secondary School 

We have been working closely with Kamuganguzi Janan Luwum Memorial Secondary School in 
Uganda since 2011, including supporting the school meals programme ‘Eat Well to Learn’ at the school 
(see page 9) since 2012. The Headmaster of the school, Reverend Benon Byaruhanga, is also our 
Uganda committee chairman. We have undertaken several infrastructure projects at the school in the 
past few years, including the renovation of both the girls’ and boys’ dormitories, the completion of 
the school’s main hall, and the establishment of a piggery. In 2020/21, the girls’ dormitory was 
extended to accommodate an additional 150 girls (taking the total number of girls using the dorm to 
400) thanks to the generous support of an individual donor and One World Group Oxted. Read more 
on page 5.  

By providing a further 150 disadvantaged and vulnerable girls with a safe place to stay while they are 
completing their secondary education, we are helping them to help themselves and giving them a 
sense of dignity and self-respect. There are countless evidence-based benefits of girls completing their 
secondary education, including a higher return on future wages (Levine et al., 2009); later marriage, 
reduced likelihood of dying in childbirth, fewer, healthier and better educated children (UNICEF, 
2014).  

Rev Benon writes: ‘The girls are very happy and appreciate your contribution.’ 

Promise, the Head Girl, says: 

‘I want to thank the funders who have managed to build the 
new dormitory in our school because it has improved our 
standards and has really reduced congestion in our 
dormitories and it has become a new place to live in. Really 
I want to thank you so much and I want to thank God for 
giving you a heart of helping.’  

Joan, the students’ Speaker, says: 

‘My appreciation goes to those who have funded the 
construction of the new dormitory at our school. For sure, 
I thank them so much because when we were having the 
other few dormitories we were congested but now we have 
enough space where we can place our jerrycans, buckets 
and cases so we thank them very much.’ 

A new washroom has also been added to the girls’ dormitory with the 
funding provided.  

Jowan says: 

‘the place is so, so nice. I really thank them so, so much.’ 
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Supporting children with disabilities – A thriving partnership 
 
In 2018, Rafiki Thabo started working in partnership with 
another Oxfordshire-based small charity, ACACIA UK. 
During 2020/21, the two charities made further progress 
towards a full merger, culminating in two of the ACACIA 
trustees joining the Rafiki board, the transfer of non-trading 
assets from ACACIA to Rafiki, and Rafiki running its 
programmes on behalf of both charities from 1st April 2021.   
 
The vision and mission of both charities are now identical, as follows: 
 
Mission: to support individuals and their communities in Africa through 
education that embraces their differing abilities. 
 
Vision: that young people, including those living with disabilities, will be 
empowered through education to enable them to reach their full potential and 
initiate positive change in their communities. 
 
ACACIA's work has a specific focus on supporting children living with developmental disabilities so 
this is a wonderful opportunity for us to support more children living with disabilities – something 
which our Kenya committee told us in 2017 that they were keen to do. In 2020/21, we were able to 
support 38 children with disabilities in Kenya and Uganda as a direct result of the partnership with 
ACACIA.  
 
ACACIA also work through three Kenyan partners: Autism Society of Kenya, Dadashi Children's 
Centre and AIC Kajiado, to deliver enhanced educational opportunities to the children with 
disabilities that they support. We are particularly delighted that ACACIA is working with Dadashi as 
this partnership came about through one of our graduates in Kenya, whose mother-in-law founded 
the centre. Rafiki Thabo adopted these partnerships as of 1st April 2021 in order to ensure their 
excellent work continued uninterrupted.  
 
For more information about ACACIA please visit their website http://www.acaciauk.org/. 
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Our fundraising 
2020 was also an unusual year for our fundraising initiatives. With so many families and companies 
facing uncertainty and potential impact on their livelihoods due to the pandemic, it would not have 
been acceptable or responsible of us to uphold our usual quest for support for fundraising initiatives, 
events, or partnerships. Like so many other charities we had to regrettably postpone planned events 
and refocus our efforts and energy, while trying to remain visible and continuing to nurture our 
existing relationships. 

It became a year of ‘staying visible’, laying foundations for the future, networking with other charities 
for idea-sharing, embracing the opportunity to up-skill and pursue opportunities that under normal 
circumstances may not have had the required ‘effort to likelihood of success’ ratio. Looking back now 
however, we are delighted with everything we achieved in a 15-month period which, against all odds, 
was incredibly busy and even saw new partnerships for Rafiki Thabo Foundation!    

Gala Dinner – New Date for your Diaries! 

We began 2020 hard at work on all things Gala 
Dinner, enthusiastically getting all the exciting 
pieces in place and commencing the marketing 
and invitations. While uncertainty grew as the 
early months passed, no one really knew what 
the second half of the year was going to look like. 
We had to continue working on the assumption 
that we would be going ahead. It was heart-
breaking for the team therefore to eventually 
have no option but to ‘press pause’ and 
announce the postponement to 2021. The first 
quarter of 2021 again saw a return to ‘gala mode’, with preparations back on track and the support of 
Mark-making* in Chipping Norton who helped us launch another professional e-mail invitation 
campaign. However, despite the slow return to more normality this year, we decided the risk of such 
a high budget event was still too great in the current climate and as such had to make the hard decision 
to postpone once more. We ‘shall go to the ball’ however and would love for you to save this date for 
your diaries: Thursday 10th November 2022!  

Covid Emergency Appeal (June 2020) 

We had absolutely no choice but to pivot our programmes to respond rapidly to Covid-19 by providing 
families with emergency food packages and ensuring teachers who had not been paid had funds to 
feed their families and stay afloat. We had not budgeted for this additional expenditure and our 
fundraising activities had been badly hit by Covid-19 so we therefore launched an Emergency Appeal 
to cover some of the costs of providing Covid support.  

Rafiki Thabo Cook Off (June/July 2020) 

With the country in lockdown, we wanted to offer children and families something fun, something 
that could be done in the safety of their homes, and which still allowed us the opportunity to raise 
awareness of our important work. We aimed for an engagement event rather than a fundraising event, 
and it was free to take part.  
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With the support of the 
fabulous Prue Leith, CBE, 
and the wonderful Lela 
Burbridge, we decided on 
the Rafiki Thabo Cook Off! 
Lela provided the recipe of a 
traditional Ugandan meal 
and a video recording of 
herself cooking and we 
invited anyone who wanted to take part to cook the meal at home as a family and share photos of 
their cooking on our social media platforms. Rafiki Thabo’s first virtual event! Prue recorded a 
wonderful video message, encouraging people to take part and with that we suddenly found ourselves 
with amazing press coverage in The Week Junior, The Oxford Times, The Oxford Mail, and other local 

papers. As an awareness raising campaign it was therefore a huge 
success, with more than 160,000 subscribers having the opportunity 
to read about Rafiki Thabo! We had some fabulous prizes donated 
from Mr Simms Olde Sweet Shoppe in Chipping Norton and HEAT 
African Bar & Restaurant in Oxford, as well as a star prize of ‘An hour 
with Prue Leith’, a zoom celebration with four of the winners. Many 
participants kindly chose to make a donation to take part, and 
despite our aim not having been fundraising, the Rafiki Thabo Cook 
Off raised a fabulous £1,783. This is enough to pay for school meals 
for 23 students for a whole year! You can still see the fabulous menu, 
cooking video and message from Prue on our event website so it is 
not too late to learn a new recipe: https://events.rafiki-
foundation.org.uk/Cookoff   

New Corporate Partner – Charitable Travel 

In June we had the opportunity to commence discussions with Charitable Travel about a potential 
partnership, and we are delighted to say that we are now one of their charitable causes.  

Charitable Travel is a registered social 
enterprise and financially protected travel 
agency, every penny of profit earned, 
everything they do and offer their customers, 
supports charity fundraising and good causes. 

Charitable Travel have just been shortlisted in the Sustainable Travel Award and newcomer categories 
for the Association of Touring & Adventure Suppliers (ATAS) Awards. They are often featured in the 
press for their amazing venture, like in this The Times articles which names Charitable Travel in fourth 
position of sustainable travel companies who go that extra eco friendly mile: 
https://www.thetimes.co.uk/travel/holiday-types/green-travel/sustainable-travel-companies  

Anyone who books their holiday with Charitable Travel is able to donate 5% of the holiday price to us 
– at no additional cost to the person booking. To read more about this fabulous partnership and 
explore their many wonderful holidays at home and across the world, head to https://rafiki-
foundation.org.uk/charitable-travel/ There are weekly offers on our dedicated page 
https://offers.charitable.travel/rafiki-thabo-foundation/ and we often feature these in our social 
media. So keep a watch out for your dream holiday and remember to choose Rafiki Thabo Foundation 
when you book!  
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New Corporate Partner – Mike Gershon, ‘Help Your child to Learn with Mike Gershon’ 

In September 2020 another amazing opportunity presented itself from our loyal supporter Mike 
Gershon, who we are proud to say selected Rafiki Thabo Foundation as his charity partner for his 
course ‘Help Your Child to Learn with Mike Gershon’. This fabulous course provides parents with 
everything they need to support their children and maximise their learning.  

Mike Gershon is the author of more than 
40 books on teaching, learning and 
education, including numerous 
bestsellers, as well as over 90 guides to 
classroom practice. His teaching 
resources have been viewed and 

downloaded more than 4 million times by teachers in over 180 countries and territories, making them 
some of the most popular of all time. Mike works with schools, colleges, businesses, charities, and 
governments throughout the UK and abroad and is the creator of a suite of award-winning, bestselling 
online courses for teachers and organisations. ‘Help Your Child to Learn with Mike Gershon’ 
is shortlisted as BETT Awards Finalist 2021 for Best Educational Resource for Parents or Home 
Learning.  

Mike is generously donating 5% of the course profit to Rafiki Thabo so that together we can support 
even more children to learn. For our supporters, there is another incentive, get in touch with us for 
your SPECIAL 50% RAFIKI OFFER CODE!   

BBC Radio 4 Charity Appeal (autumn 2020) 

It had long been a dream of ours to apply to the BBC Radio 4 Charity Appeal, but under normal 
circumstances we would always have to prioritise opportunities with more certainty of success. 
Hundreds of charities apply to the BBC every year and we knew from some of our contacts, that it 
requires weeks of work to do the application justice and be in with a chance. 2020 seemed the perfect 
year for us to ‘go for it’, and we are so ecstatic that we did… Earlier this year we had the amazing news 
that Rafiki Thabo Foundation was selected, and our appeal will be aired in February 2022! For now, 
that is all we are going to share, but suffice to say we have worked on a powerful script, have a truly 
perfect presenter lined up, and that we will be sure to let our supporters know in good time so that 
they can tune in and catch it on BBC Radio in the New Year!  
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Local Business ‘give a treat’ letter campaign (October 2020) 

With the goal of establishing new local business connections for 
when life turned brighter again, we reached out to one hundred 
local businesses by Royal Mail and enclosed a retro sweet kindly 
donated by Mr Simms Olde Sweet Shoppe in Chipping Norton. We 
were not asking for support, just hoping to make them aware of our 
work and that they might consider supporting us some time in the 
future.  

 

Christmas campaigns (Q4 2020) 

We also took the opportunity to 
update our Christmas Gift 
Cards, where people have the 
opportunity to purchase and 
‘give a gift with a difference – 
which makes a difference’! 
There are 6 cards available, 
ranging from £10 to £100 which 
all explain to the recipient what 
the gift to them have enabled 
them to support. For example, a 
£15 gift card purchase could be 

used to send a child in Lesotho to high school for six weeks – along with donations from others the 
recipient will help this child through their entire education. To see the cards visit our website  
https://rafiki-foundation.org.uk/giftcards/   

 

In the run up to Christmas 2020 we ran a 
‘Light up our African Tree of Lights’ 
fundraising campaign through Visufund. 
Many kind supporters made donations 
and we are so grateful.  

 

 

Business Network – Charity seat with BNI Village, Bicester 

In January 2021 Rafiki Thabo Foundation was chosen for the sponsored 
charity seat at BNI Village, Bicester. It is a privilege for Rafiki Thabo 
Foundation to be part of the world's largest business networking and referral 
organisation and the members of BNI Village have already helped us with fundraising and 
introductions to businesses and professionals who will be supporting our upcoming events. We are 
also able to apply for BNI Foundation grants twice a year and are currently awaiting the outcome of 
the latest application process.  
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New Partnership – Pledjar  

In March this year we joined Pledjar, an app which lets users 
round-up their pennies when they shop and pass on their 
‘spare change’ to charity. This is completely safe for the users, 
who just need to  download the Pledjar app and sign up, which 
only takes a few minutes. Using the code RTF001 when asked, 
users will be able to direct their spare pennies to Rafiki Thabo 
and help us empower through education! To find out more 
visit: https://rafiki-foundation.org.uk/donate-your-spare-
pennies-to-us-via-the-pledjar-app/  

 

 

Trusts and Foundations  

Trusts and Foundations fundraising was also a challenge as a result of Covid-19, with many funders 
choosing to divert their funds to local or national, rather than international, causes, investment funds 
from which trusts and foundations give funding being hit by the economic ramifications of Covid-19, 
and some funders choosing to pause their fund disbursements while Covid-19 was at its worst. Despite 
this difficult external context, we were delighted to receive (repeat) funding from One World Group, 
Oxted towards the girls’ dorm extension in Uganda and an unrestricted grant from the Alain Burke 
Memorial Trust. We were also extremely grateful to receive a significant donation from an individual 
donor towards the girls’ dorm extension, as well as a significant anonymous donation towards the end 
of 2020.  

Other fundraising  

We continue to grow the engagement on online shopping platforms Give as you Live and Amazon 
Smile, with several shoppers choosing Rafiki Thabo to benefit from donations on their purchases. 
Several cafes in the Chipping Norton area also continue to support our Rafiki Sandwich project, the 
proceeds from which are donated to our ‘Eat Well to Learn’ programme.  
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We are extremely grateful to the following for their support in 2020/21:

 
Corporate and other partnerships  
Lela Burbridge (author) Pledjar 
Charitable Travel Mark-making*, Chipping Norton 
Mike Gershon Tickitty Shake, Chipping Norton 
Sarah Jarman (author) The Old Mill Coffee House, Chipping Norton 
Mr Simms Olde Sweet Shoppe 
HEAT African Bar & Restaurant 

The Crown and Cushion, Chipping Norton  

BNI UK & Ireland 

  
Churches Other organisations 
All Saints Church, Churchill Alain Burke Memorial Trust 
St. Giles’ Church, West Bridgford Bramcote NWR 
St. Luke’s Church, Watford One World Group, Oxted 
St. Mary’s Church, Chipping Norton Ecclesiastical Insurance 
 

 
Fundraisers  
Ellie Dodwell Maia Pilbeam 
Liv Jarman Ian Sydenham 
Elizabeth Dunford Jenny Taylor 

 

 

We would also like to thank all those – too many to list here - who made 
regular donations, one-off donations, donated gifts in kind, volunteered for 

us, or supported our fundraisers in 2020/21. 

Maia & Ellie walked the distance from Kampala to Kabale and raised an incredible £1,444 for us! 
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Financial review 
During the 15 months the Charity received donations of £91,300 (Restricted £10,800). Of these 
donations, £19,600 was given by way of regular monthly standing order.    
    
Investment income of £44,400 was received and other charitable activities raised £28,000 so that the 
total income amounted to £163,700. Other activities were fund raising (£10,700) and management 
fees receivable from another charity with which administration costs were shared (£17,300). The 
charity made payments to support students and schools of £137,800: £58,300 in Kenya, £7,100 in 
Lesotho and £72,400 in Uganda. Costs of fundraising events were £1,000 and administrative costs 
were £43,700.   
       
At 31 March 2021 the Charity held a General Reserve of £51,100.  The policy of the Trustees is to hold 
a reserve of not less than £40,000 to allow for exchange rate fluctuations when making foreign 
payments, modest changes in donation levels and unexpected needs for student support during the 
year. The Trustees intend that this level of reserve will allow the Charity to extend the current number 
of students supported in the subsequent three quarters of 2021. The Trustees are also aware of the 
need to maintain sufficient cash balances to meet the significant school and college fee payments at 
the beginning of each term or semester.         
 
The below pie charts provide an approximate representation of the various income sources and the 
different programme areas on which funds were spent.  
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Unrestricted Designated Restricted 
Funds Funds Funds

15 months 12 months
to 31/03/21 to 31/12/19*

Notes £ £ £ £ £
Income from:

Donations and legacies 6(a) 80,487 0 10,802 91,289 63,595

Investments 6(b) 0 44,436 0 44,436 38,840

Other trading activities 6(c) 28,009 0 0 28,009 31,914

108,496 44,436 10,802 163,734 134,349

Expenditure on:

Support to students 7(a) 113,857 0 13,492 127,349 96,067

Support to schools 7(b) 10,471 0 0 10,471 9,924

Charitable activities 7(c) 43,659 0 0 43,659 32,867

Raising funds 7(d) 970 0 0 970 1,294

168,957 0 13,492 182,449 140,152

Net gains/(losses) on investments 0 78,979 0 78,979 81,608        

Net income/(expenditure) (60,461) 123,415 (2,690) 60,264 75,805

Transfers between funds 44,436 (44,436) 0 0 0

Net movement in funds (16,025) 78,979 (2,690) 60,264 75,805

Reconciliation of funds:

Total funds brought forward 67,162 917,115 2,690 986,967 911,162

Total funds carried forward 51,137 996,094 0 1,047,231 986,967

Transfer of net assets to Rafiki Thabo 

Foundation CIO on 31 March 2021 (51,137) (996,094) 0 (1,047,231) 0

Total funds 0 0 0 0 986,967

Total income

Total expenditure

STATEMENT OF FINANCIAL ACTIVITIES

RAFIKI THABO FOUNDATION

for 15 months ended 31 March 2021

   Total funds
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Our full set of accounts is available on the charity commission website at: 
http://beta.charitycommission.gov.uk/charity-details/?subid=0&regid=1118430 

 

Unrestricted Designated Restricted 
Funds Funds Funds

15 months 12 months 
to 31/03/21 to 31/12/19

Notes £ £ £ £ £
Fixed assets

8(a) 0 996,094 0 996,094 917,115

0 996,094 0 996,094 917,115

Current assets
Stock 235 0 0 235 235

9 24,942 9,624 0 34,566 36,354

33,872 0 10,155 44,027 44,596

59,049 9,624 10,155 78,828 81,185

Liabilities 

10 (7,912) (9,624) (10,155) (27,691) (11,333)

Net current assets 51,137 0 0 51,137 69,852

51,137 996,094 0 1,047,231 986,967

Transfer of net assets to Rafiki Thabo

Foundation CIO on 31 March 2021 (51,137) (996,094) 0 (1,047,231) 0

Net assets 0 0 0 0 986,967

Funds 12
51,137 0 0 51,137 67,162

0 996,094 0 996,094 917,115

Restricted 0 0 0 0 2,690

51,137 996,094 0 1,047,231 986,967

Transfer of funds to Rafiki Thabo

Foundation CIO on 31 March 2021 (51,137) (996,094) 0 (1,047,231) 0

Total Funds 0 0 0 0 986,967

RAFIKI THABO FOUNDATION

within one year

Unrestricted

    Total funds

BALANCE SHEET
at 31 March 2021

Investments

Cash at Bank

Debtors

Designated

Liabilities falling due 
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Background to the charity 
The Charity is constituted as an unincorporated association by way of a Trust Deed dated 24 February 
2007. New Trustees are appointed by a resolution of the existing Trustees in accordance with the Trust 
Deed. Major strategic decisions are taken by the Trustees but day to day management of the Charity 
is delegated to an Executive Committee, assisted by a self-employed Director, who is not a Trustee. 
The Trustees have complied with their duty to have regard to the guidance on public benefit published 
by the Charity Commissioners in exercising their powers or duties. The Trustees that served during the 
year are listed on page 1.  

Public benefit statement        

The Trustees have complied with their duty to have regard to the guidance on public benefit published 
by the Charity Commissioners in exercising their powers or duties.    

Statement of Trustees' Responsibilities   

The Trustees are responsible for preparing the Trustees' Report and the accounts in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice).        

The law applicable to charities in England and Wales requires the Trustees to prepare accounts for 
each financial year which give a true and fair view of the state of affairs of the charity and of the 
incoming resources and application of resources of the charity for that year.    

In preparing the accounts the Trustees are required to:       

-select suitable accounting policies and then apply them consistently;     

-observe the methods and principles in the charities' SORP;      

-make judgements and estimates that are reasonable and prudent;     

-state whether applicable accounting standards have been followed, subject to any material 
departures  disclosed and explained in the accounts; and      

-prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity 
will continue in operation.          

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable 
accuracy at any time the financial position of Rafiki Thabo and enable them to ensure that the accounts 
comply with the Charities Act 2011, the Charities (Accounts and Reports) Regulations 2008 and the 
provisions of the Trust Deed. They are also responsible for safeguarding the assets of Rafiki Thabo and 
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

Our work 
Our mission is to support individuals and their communities in Africa through education that embraces 
their differing abilities. 
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Our vision is that young people, including those living with disabilities, will be empowered through 
education to enable them to reach their full potential and initiate positive change in their 
communities. 

Rafiki Thabo Foundation is a UK-based charity which supports a variety of education projects in Kenya, 
Uganda and Lesotho. Our purpose is to improve the quality of life and increase the life opportunities 
for members of our link communities. These communities are:  

In Uganda: 
Kabale district in the 
south west, near the 
Rwandan border;  
In Kenya:  
Taita-Taveta county, 
which lies 
approximately 200 
km northwest of 
Mombasa and 360 
km southeast of 
Nairobi; 
In Lesotho: 
Teyateyaneng town 
in Berea district, 
which is located 
about 40 km north 
of the capital, 
Maseru. 

 

All Rafiki Thabo projects are initiated and managed by committees made up of experienced members 
of these focus communities and personally known to the Trustees.  

Our values 

 Partnership – we are committed to alleviating poverty by working in partnership with local 
people at grassroots level who are personally known to the charity. We also aim to work in 
partnership with other organisations that share our vision and mission; 

 Empowering – we believe in empowering young people and adults to find ways to transform 
their families and communities. They are best placed to decide what their needs are and 
how these should be met. Our in-country committees are empowered to make decisions on 
our behalf, and we let our students choose their own path through their education; 

 Working at the grass roots – we believe that effecting change on individuals’ lives can lead 
to lasting change not only for those individuals but also their families, communities, 
countries and, potentially, the world; 

 Being inclusive – we want to support anyone in need in our focus communities, regardless 
of their religion, gender, or political beliefs; and 

 Providing value for money – we aim to get as much of the money donated to us out to the 
communities we support as quickly and efficiently as possible. We are committed to 
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retaining very low overheads and work through trusted voluntary committees in each 
country, ensuring that we can account for every penny donated to us. 

Our History 

The Rafiki Thabo Foundation’s roots lie in a gap-year agency called The Right Hand Trust. This 
organisation, under the auspices of the Anglican Church, sent young adults into host communities in 
various countries of rural Africa and the Caribbean for a period of eight months. During this time they 
were to become as immersed as possible into their local context, living, learning and sharing with their 
hosts. In a majority of cases, this involved being adopted into a community, given local names and 
establishing deep-rooted friendships with many return visits. Inevitably informal structures began to 
be established whereby the former gap-year individuals would arrange for certain school fees to be 
paid or certain families suffering severe financial difficulties to be assisted. Although small in scale, 
money was finding its way directly to those who needed it the most, often the very ones who had 
given so much by way of love and friendship to the individuals during their gap year. 

The Rafiki Thabo Foundation was established in 2006 and is the formalisation of these existing 
structures – for instance, four of the Trustees are former Right Hand Trust volunteers.  

Our People 

In 2020/21, Rafiki Thabo had six Trustees (all volunteers) who meet twice a year to steer the direction 
of the charity’s work. Our Trustees in 2020/21 were Jonathan Uglow (Chair), Paul Evans (Treasurer), 
Andrew Uglow (Secretary), Elizabeth Dunford, Susannah Carras, and Benjamin Hitchens. Janet Hayes 
continued in her role as Director and Janne Pilbeam as Corporate and Major Events Fundraiser.  

Our in-country committee members are: 

Kenya      

Rev Gibson Mwanganyi (Chairman) 

Bishop Liverson Mng’onda  

Miriam Mng’onda  

Erasto Mghalu  

Rev. Criswel Mwachia  

George Wakio  

Uganda  

Rev Benon Byruhanga (Chairman)  

 

 

Edwin Babimpa 

Gad Turyahebwa                                                                                                                

Lesotho 

Thabelo Ramaqele (Chairman) 

Rev Father Sello Moshoeshoe  

Elelloang Nthimo  

Thabelo Nkoko 



 
Rafiki Thabo Foundation (registered charity number 1118430) 

 

 

Contact us 
Website: www.rafiki-foundation.org.uk 

Email: trustees@rafiki-foundation.org.uk 

Telephone: +44 1608 659269 

 @RafikiThabo 


