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| write this having literally stepped off the flight back from a long-overdue
visit to our partner project and community in Lesotho, the village and
school of Ha Fusi. Itis so good to be able to travel freely again, and to re-
connect in person with the communities and individuals that Rafiki
supports. Whilst technology provides many benefits, there is something
irreplaceable about direct engagement; the subtleties of expression that
say so much more than words. The trip reaffirmed to me afresh how it is
the personal connection that makes Rafiki Thabo so effective; we are not
working with theory or in the abstract, we are together - staff, trustees
and supporters — touching real lives and providing real opportunities for individual and community
transformation.

This report fills me with such pride to see what has been achieved in the past 12 months, and |
would like to share my immense gratitude to my fellow trustees, to Janet, Janne and Roz on the staff
team here in the UK and to all the committee members volunteering their time and effort in Kenya,
Uganda and Lesotho. Particularly, | would also like to thank each and every one of the staff and
volunteers who work in our Acacia Charity Shops — these amazing places are a power-house of
funding for Rafiki, bringing much-needed stability and consistency to our funding streams.

Finally, on behalf of all the Scholars and those who see and benefit from the investment into their
life and life-opportunities provided by Rafiki Thabo, | would also like to thank you for your generosity
and support — we simply would not be able to do this without you. The need is immense, the
difference we can make individually may be small, but collectively, lives and communities are
changing. Twenty years ago, a child from the villages of Ha Fusi and around had no secondary school
to go to, the infrastructure for education simply was not there. Now, although they may still walk
for an hour each way, there is a school, and in that school, 28 scholars are studying with their fees
paid for entirely by Rafiki. That is change. That is opportunity.

Thank you for your support.

Jon Uglow, Chair of Trustees
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In 2022, we continued to consolidate our work in Kenya, Lesotho and Uganda into four main
programmes, following the merger with ACACIA UK: our scholarship programme, our school meals
programme, our infrastructure development programme, and our programme to remove barriers to
education for people living with disabilities.

Thanks to a stronger than expected fundraising performance in 2021 and having introduced
administrative support to our committees in Kenya and Uganda, we were able to further increase
the number of students receiving scholarships for their secondary and/or higher education. We also
provided scholarships at pre-primary and primary schools for a number of children with disabilities
who need special educational settings rather than attending (free) mainstream primary schools.

Over the course of the year we supported a record 314 scholars to continue with their education, of
which 172 were in Kenya, 112 in Uganda and 30 in Lesotho. This included funding an additional
university semester in Uganda as students still needed to catch up on lectures missed due to several
Covid lockdowns in Uganda in 2020 and 2021. Of the total number of scholars, around 40 were living
with a disability. We continued to provide school meals to at least 70 of the most vulnerable children
at the school through our 'Eat Well to Learn' school meals programme at our partner school in
Uganda, Kamuganguzi Janan Luwum Memorial Secondary School.

We also worked with management teams of our partner schools to find ways of improving the
learning environment for pupils at their schools. In 2022, we completed the construction of a
staffroom (see photo below) at our partner school in Lesotho (formerly Fusi Secondary School, now
Fusi High School) which freed up the classroom that had been being used as a staffroom. This
enabled the school to become a high school and offer an additional year of schooling to local
children rather than them needing to travel a long way to other high schools. We also supported the
school with salary support for the additional teachers required through this upgrade to a high school
and are committed to continue supporting the school in this way until such time as the government
starts fully funding those posts.




In Uganda, we funded the installation of solar panels at our partner school (see photo below),
enabling the school to make much needed savings on the soaring cost of electricity, increasing its
security, enabling pupils to study in the evenings even when there are power cuts, and providing a
green solution in order to help mitigate climate change. We also sought funding to construct a girls’
dormitory at another school in South West Uganda, Rwesasi School — we did not manage to secure
grant funding for this but were able to fund the construction in 2023 thanks to a stronger than
expected income position at the end of 2022.

/!

e
ik

TN

ooy

We continued to discuss specific projects aimed at reducing the barriers to education for children
living with disabilities with our three partner organisations in Kenya: Autism Society of Kenya (ASK),
AIC Kajiado and Dadashi Special Children's Centre.

We continued to provide core funding to Dadashi Special Children’s Centre as the final year of a three
year commitment (made by ACACIA but honoured by Rafiki Thabo as a result of our merger with them)
to help them to reach financial sustainability. Dadashi does an amazing job providing much needed
therapy for children with cerebral palsy and counselling to their parents in one of the most deprived
areas of Nairobi. Once they have completed their course of therapy, each child is assessed by the
Kenya Institute of Education (KISE) to establish the best educational setting for them but
unfortunately, many parents are unable to afford to send their children to the recommended schools.
We were therefore pleased to accept 11 of Dadashi’s ‘graduates’ onto our scholarship programme in
2022, including Sarah*, whose story is below.

Following the success of training in Kiambu County in 2021, we sought funding for Autism Society of
Kenya (ASK) to roll out their training of parents and caregivers of children with autism to provide them
with therapy to neighbouring Murang’a County but were unfortunately not successful as more and
more charities are applying to trusts and foundations (whose resources have also dwindled due to
recent economic shocks) for support. Again, thanks to a stronger than expected income position at
the end of 2022 we were able to fund a further round of training in early 2023.



Sarah* is one of the Dadashi graduates that has now
joined our scholarship programme. Sarah has autism
and mild cerebral palsy and her single mother
struggles to make ends meet to feed her family,
especially since Covid. Sarah was integrated into a
special school for children with disabilities to do
vocational training in January 2022 and has made
incredible progress since joining school. She often
also returns to Dadashi to learn skills in hairdressing
and beadwork, which she really enjoys.

*name changed to protect her identity

We also funded the renovation of the hydrotherapy pool at AIC Kajiado. This had unfortunately fallen
into disrepair and was therefore unable to be used so we were pleased to join another funder to
ensure the pool was restored, and a heating system installed, in order to ensure the pool could be
used to provide children with disabilities using AIC Kajiado's services, as well as other children with
disabilities across Kenya, with hydrotherapy treatment.




Our fundraising year started with a bang with our Radio 4 appeal airing in February 2022. We were
thrilled to raise over £33,000 from this appeal and are so grateful to Radio 4 for allowing us the
opportunity to air it and to Amar Latif, the blind adventurer, for presenting it for us.
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We were delighted when Amar agreed to become our Patron, joining England International Cerebral
Palsy footballer Harry Baker, later in the year.

Our attention then turned to preparing for our gala dinner at Drapers’ Hall in London in November
2022. Having postponed this twice already due to Covid we were keen to make the event go ahead
but little did we know we would be selling tickets in the midst of a cost of living crisis and battling with
a train and tube strike on the evening itself! But against all the odds, the event was a huge success,
with over £70,000 being donated through the online auction which we ran in the run up to the event
and in pledges, auction bids and donations on the night.




Our other main income source in 2022 was donations from the ACACIA shops. Having worked in
partnership since 2018, ACACIA UK (Trading) Ltd officially became Rafiki Thabo’s trading subsidiary in
2022 which signalled the completion of the merger. ACACIA’s three existing charity shops in South
Oxfordshire (in Abingdon, Faringdon and Grove), and one new shop (in Wootton) which opened in
2022, had an excellent year and as such over £100,000 of their profit was donated to Rafiki Thabo in
2022 for the implementation of our programmes.
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Our core programme is the Rafiki Thabo Scholarship Programme. Working in partnership with our in-
country committees, we provide grants to promising students from disadvantaged backgrounds to

enable them to continue their education at secondary, polytechnic and university levels where
otherwise they would be unable to afford the fees. This is not child sponsorship — all students
supported by Rafiki Thabo have already qualified for their further education by their own merits. We
simply provide financial assistance to enable them to access the education they are qualified to have.

The number of scholars we have supported has grown each year as shown in the chart below:
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By the end of December 2022, we had supported a
total of 630 Rafiki Scholars to continue with their
education. 213 of those have now graduated from
higher education and a further 87 have completed
secondary school. 66% of the higher education
graduates who have completed our impact survey
have secured paid employment in jobs they would
not have got without their qualification. The jobs
they are currently doing include: Teachers,
Accountants, Bankers, Doctors, Midwives and
various office jobs. Some have started their own
businesses. By providing these scholars with the
means to get an education, we are giving them a
better chance of finding paid work or starting their



own business and thus enabling them to break the cycle of poverty in which they, and their families,
are trapped.

With an ever-growing cohort of graduates, we are actively encouraging the development of Rafiki
Alumni Networks — groups of Rafiki Scholars who want to ‘give something back’ to their communities
as a result of being supported by Rafiki Thabo Foundation. In 2022, we continued to engage directly
with our alumni scholars via Facebook and WhatsApp and were so excited to hear about all the
wonderful things they are doing to help others in their communities and further afield through our
impact survey.

Of those scholars who have completed our impact survey....
.... 6 out of 10 have lost one or both parents:
@ VYes, both my parents are deceased

@ VYes, one of my parents is deceased

@ No

.... and seven out of ten are from households where no one else has a job:

® Yes
® No
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‘A meal at school acts as a magnet to get children into the classroom. Continuing to provide a dailyi
meal to children as they grow helps keep them in school... They allow children to focus on their studiesi
rather than their stomachs and boost their education by increasing school enrolment and attendance,i
decreasing drop-out rates, and improving cognitive abilities.” (World Food Programme, 2015) !

We are enhancing students’ ability to
concentrate on studies, and getting them into
and keeping them in school, through the ‘Eat
Well to Learn’ programme we support at
Kamuganguzi Janan Luwum  Memorial
Secondary School in Uganda. We provide meals
to at least 70 of the school’s most vulnerable
students who would otherwise go hungry and
as a result would be less able to concentrate
during their lessons and learn effectively. The
programme has also brought students back
into school who had dropped out, has helped
to keep students in school who may otherwise
have dropped out and has helped to attract
new students to the school. The Headmaster of
the school told us:

Some of the students we are feeding through the programme
are HIV positive and are being provided with more nutritious
meals than the other students. This in turn is helping them
to stay well and active. In 2022, we provided 12,600 meals
to the children at the school who needed them most.

In 2022, we continued to work with the school management
to find ways to make ‘Eat Well to Learn’ more sustainable. In
2016 we supported the school to establish a piggery which is
now producing piglets and the funds raised from their sale
have enabled more disadvantaged children to receive free
school meals.
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Rafiki Thabo also supports the infrastructural development of selected schools in each of our focus
communities. We work with the school management of those schools to identify key development
needs and then fundraise to meet those needs. We strive to provide a better learning environment
for the children at those schools. In particular, we work with:

e ACK St. Bartholomew’s School in Kenya
e Fusi Secondary School (now Fusi High School) in Lesotho
e Kamuganguzi Janan Luwum Memorial Secondary School in Uganda

Our links with ACK St. Bartholomew’s School began in 2012 when Kenya committee Programme
Manager, Bishop Liverson Mng’onda, was the school’s Headmaster. These links were further
strengthened through our merger with the Kazi Mingi Foundation (KMF) in 2015, a charity that
fundraised for the construction of the school and has supported its ongoing development. The
school provides much needed secondary education to around 120 boys, many of whom are from
disadvantaged backgrounds, in the Voi area.

We have funded several projects at the school over the years, including renovating the main
dormitory, equipping the IT lab and building a chicken coop. We did not carry out any infrastructure
development projects at the school in 2022 but continued to discuss with the school how we might
support them in future.
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Our links with Fusi Secondary School (now Fusi High School!) began in 2002 via trustee Andy Uglow.
The community of Ha Fusi had already drawn up the plans for a much-needed secondary school to
enable pupils in this remote area to continue on from primary education. The community had
bought the school site and fenced the compound but then funds ran short. We have contributed
financially to the development of the school, including constructing toilet and kitchen facilities,
paying teachers’ salaries until the government was able to do so, building classrooms, installing a
library and science lab, and facilitating and contributing to bringing an electricity supply to the
school, through the generous support of the Southern Africa Church Development Trust (SACDT).
Our links with the school were further strengthened when trustee Elizabeth Dunford taught there
from 2009 to 2010. Fusi High School is now fully functional and self-sustaining.

In 2022, the construction of a new staffroom at the school was completed (see page 4) in order to
free up an additional classroom (that was being used as a staffroom) in order to enable the school to
upgrade to become a high school. We are very grateful to the Lesotho Diocesan Association (LDA) for
funding the new staffroom and to Foundations for Hope for funding 40 desks and chairs for the
additional pupils to use. The school’s headteacher writes:

We have been working closely with Kamuganguzi Janan Luwum Memorial Secondary School in
Uganda since 2011, including supporting the school meals programme ‘Eat Well to Learn’ at the
school (see page 11) since 2012. The previous Headmaster of the school, Reverend Benon
Byaruhanga, is also our Uganda committee chairman. We have undertaken several infrastructure
projects at the school in the past few years, including the renovation of both the girls’ and boys’
dormitories, a further extension to the girls’ dormitory, the completion of the school’s main hall, and
the establishment of a piggery.
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In 2022, we funded the installation of solar panels at the school, enabling the school to make much
needed savings on the soaring cost of electricity, increasing its security, enabling pupils to study in
the evenings even when there are power cuts, and providing a green solution in order to help
mitigate climate change. The Head of the school writes that the solar panels:

As a result of our merger with ACACIA UK, in April 2021 we adopted partnerships with three
organisations in Kenya with whom we work to reduce the barriers to education for children living
with disabilities. Our partner organisations are the Autism Society of Kenya (ASK), AIC Kajiado, and
Dadashi Special Children’s Centre. We work with them to identify suitable projects which we fund
and they implement. In 2022, we provided core funding to Dadashi to help them crowd in other
funders and reach full financial sustainability. Thanks to our support, they were able to provide

much needed therapy for 35 children with cerebral palsy and counselling to their parents. This
results in increased mobility for the children, enabling them to attend school and parents who are
better equipped to care for their children and more inclined to send them to school. We also funded
the renovation of the hydrotherapy pool at AIC. This had unfortunately fallen into disrepair and was
therefore unable to be used so we were pleased to join another funder to ensure the pool was
restored, and a heating system installed, in order to ensure the pool could be used to provide
children with disabilities using AIC Kajiado’s services, as well as other children with disabilities across
Kenya, with hydrotherapy treatment.
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As we put up our bright shiny new wall calendars for 2022, we had no idea quite how exciting and
challenging the year ahead was going to be for our fundraising.

BBC Radio 4 Appeal

2022 started with a bang with our Radio 4 appeal airing in February. We had been chosen from
hundreds of charity applicants to be one of BBC R4’s appeal charities. We had spent the autumn
absorbed in the planning of what was going to be the biggest opportunity we had ever had to raise
awareness and funding for our programmes. We were beside ourselves with excitement that blind
adventurer, TV presenter and motivational speaker Amar Latif OBE had agreed to present our appeal
for us. Having a public profile like Amar onboard meant that we were also able to secure interviews
on BBC Radio Oxford for our patron Harry Baker and Amar, as well as for our chair of trustees Jon
and fundraiser Janne.

oms - ~~ RafiKi
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The excitement when our appeal went live on the 6th of February was enormous, people all around
the UK — indeed the world - would learn about our work!

At the heart of our BBC Radio 4 Appeal was a young girl called Praise. Praise developed an illness
when she was very young: it was perfectly treatable, but sadly her family could not afford the
medication. At 8 years old, Praise lost her eyesight. Most of us can only try to imagine the terror this,
but for Amar, the emotions and experience Praise went through are very real. He himself lost his
eyesight in his teens. Unlike Praise, Amar was fortunate in that he had no barriers to education; he
grew up in Scotland with his family. Praise was abandoned by her father due to the shame and
stigma of her disability, leaving her mother penniless fighting to put food on the table. Listeners
tuned in to hear Amar talk about y
his desire for a limitless future for
Praise and for so many more of the
disadvantaged children that need
our support in Uganda, Kenya, and
Lesotho.

We were thrilled to raise over
£33,000 from this appeal and are so
grateful to Radio 4 for allowing us
the opportunity to air it and to
Amar Latif for presenting it for us.
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The story of Praise and the other young people we support truly got to Amar, who grew passionate
about our work and the impact he was helping achieve through the BBC R4 Appeal. So when we
asked, he whole-heartedly embraced the opportunity to become our patron!

Gala Dinner at Drapers’ Hall, London

The second major event for us in 2022 was our gala dinner at Drapers’ Hall in London in November.
Having held our incredibly successful Inaugural Gala Dinner in 2018, our plan had been to run this
event in 2020. Covid had other ideas however, and we ended up having to postpone it twice. In early
2022 we felt optimistic and steamed ahead but little did we know that we would be selling tickets in
the midst of a cost of living crisis and battling with a train and tube strike on the evening itself!

Despite all the challenges, it was a
spectacular evening. Guests were
invited to a champagne reception
accompanied by live music from
the incredibly talented Alina
Bzhezhinska Trio, before moving
into the grand Livery Hall for
delightful dining, mind-blowing
table magic, fabulous live auction
and our new patron Amar Latif
OBE introducing our scholar
pledge drive. To top it all off, we
had the world’s greatest living
explorer Sir Ranulph Fiennes as
our guest speaker!

We chose Sir Ran as our speaker because his story is an example of someone not giving up in the
face of adversity, of someone enduring hardship and challenge in pursuit of the near impossible —
different circumstances, but exactly the same spirit shared by so many of the scholars Rafiki Thabo
Foundation supports in Africa. There, poverty is often the obstacle in life, holding lives back despite
ability or ambition... and the mechanism to break free is education. On top of this Sir Ran knows how
to mesmerize and entertain a room!

So against all odds, and thanks to everyone involved in making it happen and to our many auction
prize donors and our guests, the event was a huge success. We were completely overwhelmed with
everyone’s kind-hearted generosity, especially in these challenging times: with over £70,000 being
donated through the online auction which we ran in the run up to the event and in scholar pledges,
auction bids and donations on the night!

Amazing fundraising support

However, 2022 wasn’t just about the big glitz and high-profile events, more than ever, in these
uncertain times, we rely heavily on all the other fundraising activities that our supporters step up
and make happen for us! It means so much to us when schools and individuals, young and old,
decide to fundraise for our work.

We love working with schools as it gives us the opportunity to talk to the next generation about
Africa and provide a fuller picture of actual people with ambition and bright hope for the future than
perhaps they see in their usual media. We are so grateful to the staff and students of Wilkinson
House at King’s Ely School who approached us in late 2021 as they had read one of our scholar
stories on our website and wanted to raise funds for her school fees which were £500 per year —
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which they did in both 2021 and 2022. Our Director Janet
and consultant in Kenya Daina have really enjoyed doing
online assemblies for the students to talk about the work we
do and some of the scholars we support and we are so
grateful to all in Wilkinson House for their support to one of
our scholars’ education. Her future is now so bright! The
thank you card which you can see her holding in this photo
made its way to Kings Ely and the students were delighted to
receive it.

We were also incredibly grateful to have another school
fundraise for us in 2022, as Cokethorpe School continued
their support of Rafiki Thabo with their latest fundraiser, a
fabulous ‘home-clothes day’ raised a whopping £1,739!

We are also very grateful to have received donations to our work from a number of churches in
2022, including St. Luke’s Church in Watford, St. Giles’ Church, West Bridgford, and St. Mary’s
Church, Chipping Norton.

We treasure and rely on all our supporters,
but it does touch our hearts particularly
deeply when children and young people get
involved and raise money to help other
children, less fortunate than themselves, so
that they too can get an education. So
when young Evelyn got in touch we were
delighted. For the last 2 years, she had been
putting change into a tin — including money
she was given for birthdays and
Christmases - with the sole aim of donating
% % : AN the entire final amount to charity! Evelyn’s
& [ : s - ¥ dad and grandma had promised to match
fund however much was in the tin once she had filled it up, and each of them chose a charity close
to their heart to donate to. Evelyn’s dad visited our projects in Kenya a few years ago so we were
delighted when he chose to donate to us! A huge thanks to Evelyn, her dad and great gran — what an
amazing family!

New Corporate Partners
It was an exciting year for new fundraising partnerships as well.

We were proud to partner with Currensea the UK’s
first direct debit travel card that helps you give back.
Our supporters can sign up for a free Rafiki Thabo
Travel Debit Card, which will save them money while
travelling abroad and gives a simple and easy way to
support our work, both at home and while
travelling. It works by removing bank fees on foreign
transactions and offering the best FX rates. People
then set the accompanying app up to donate a % of

Pemered by urrensea
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their choosing from the savings they make to Rafiki Thabo. Unique in that it simply works by debiting
your normal bank account. https://rafiki-foundation.org.uk/currensea/

We also partnered with Scrap Car Comparison, who chose us as charity of the month in July and
raised £4,834.27 for us. Read more about this partnership here: https://rafiki-
foundation.org.uk/scrap-car-comparison/

Another opportunity for small companies and sole traders to easily support us through their sales
without having the responsibility for the administrative side of a charity partnership came with Work
for Good: https://workforgood.co.uk/charities/rafiki-thabo-foundation/

Finally, we have added a Sky Dive partnership to our portfolio — so if you fancy an exciting challenge
and raising sponsorship money for us then just head to https://rafiki-foundation.org.uk/skydive-for-

us/
Gift cards

We continued to sell our wonderful gift cards, including an extended selection of Christmas cards.
These cards give our supporters the opportunity to purchase and ‘give a gift with a difference —
which makes a difference’! There are 6 cards available, ranging from £5 to £100 which all explain to
the recipient what the gift to them have enabled
them to support. For example, a £15 gift card
purchase could be used to send a child in Lesotho
to high school for six weeks — along with donations
from others the recipient will help this child
through their entire education. To see the cards
visit our website https://rafiki-
foundation.org.uk/giftcards/

RafiKi
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ACACIA charity shops

Our other main income source in 2022 was
ACA 'A UK %a donations from the ACACIA shops. Having
S " @ Comminities RIS worked in partnership since 2018, ACACIA UK
(Trading) Ltd officially became Rafiki Thabo’s
trading subsidiary in 2022 which signalled the
completion of the merger. ACACIA’s three
existing charity shops in South Oxfordshire (in
Abingdon, Faringdon and Grove), and one new
shop (in Wootton) which opened in 2022, had
an excellent year and as such £103,000 of their
profit was donated to Rafiki Thabo in 2022 for
the implementation of our programmes.

Trusts and Foundations, and others!

We were most grateful to receive funding from several other organisations in 2022. These included
One World Group, Oxted, for the installation of solar panels at our partner school in Uganda. We
also received generous donations towards our work from the CMS Cameron McKenna Foundation
and Dunmore Charitable Trust. We were honoured to continue to be one of the charities supported
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by Kingham Sculptures and we were so proud to have been selected as one of the charities
supported by Tony and Judith Yarrow.

Our patrons

Patrons can make such an enormous difference to the work and reach of a charity, helping raise
awareness, promote publicity, and give credibility to and elevate the charity profile.

We were absolutely delighted when Amar Latif agreed to become our patron in early 2022, joining
our first patron Harry Baker.

Amar Latif is an inspirational TV presenter, adventurer, world-
traveller and entrepreneur. Amar lost his sight at 18 years old, but
with his determination not to let his perceived disability stand in his
way and with the support of his family, he went on to fulfil his
dreams, pursuing a career in finance before setting up his own travel
company. Amar supported our Relay for Education and presented
our Radio 4 appeal and then agreed to
become our patron — and we are over the
moon!

Harry Baker plays for England’s Cerebral Palsy Football team. He is passionate
about boosting awareness of people with disabilities and is actively reaching
out to the younger generation to help them understand and be sympathetic
to different abilities and also to encourage them to never give up on their
dreams regardless of how insurmountable their challenge may be. Harry
really is an inspiration and role model to our scholars and graduates.

Our fundraising team grew!

2022 was also a year of growth for our fundraising team as we were
excited to welcome Roz to the Rafiki Thabo family! Roz is now working
closely with Janne to ensure we can maximise all the exciting fundraising
opportunities Janne has opened up but been unable to capitalise on due
to limited time. Roz and her family moved to Surrey from South Africa
just before the pandemic broke out. Roz came to us with years of events,
comms and film production experience, but equally importantly brought
great passion, enthusiasm and true understanding of our vision and our
work. Roz hit the ground running and has already proved herself to be a
great addition to the team!
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Corporate and other partnerships
Currensea

Charitable Travel

Mike Gershon

Common Grounds Coffee Shop

BNI UK & Ireland

Churches and schools

St. Giles’ Church, West Bridgford
St. Luke’s Church, Watford

St. Mary’s Church, Chipping Norton
Kings School, Ely

Cokethorpe School

Fundraisers

Evelyn and Dan Jeffrey
Daphne & Robin Carter
Elizabeth Dunford
Jenny Taylor

Event Sponsors
Oxford IT Solutions
Natalie Mascall

George Groves

Rachele Gonzaga Stylist
Blue Orchid Hotels

The Portuguese Cellar
Malmaison

Ranredson

Carrie The Holiday Fixer
Nicholas & Harding

Elle Pendry

Yolk Design

Cotswold Distillery

Mercedes-AMG PETRONAS Formula One Team

Darren Bedding Photography

Scrap Car Comparison

Tickitty Shake, Chipping Norton

The Old Mill Coffee House, Chipping Norton
TechPixies

Other organisations

CMS Cameron McKenna Foundation
Dunmore Charitable Trust

One World Group, Oxted

Kingham Sculptures

Tony and Judith Yarrow

Heather Knight
Rachel White
Nicola Winson

Tolly McRae

Legendary Design Studios
Kingham Cottages
Jeremy Houghton Art
Elisabeth Rosche

Forever Thirsty

Platandia

Darren Bedding Photography
ActionCOACH

Laura Lian

The Quiet Site

Invent Africa

Venture Studios

Tian Howell
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Financial review

During the year the Charity received donations of £243,488. Of these donations £103,000 was
received from the Charity's subsidiary, ACACIA UK (Trading) Limited. Investment income of £36,569
was received and other trading activities raised so that the total income amounted to £358,538.

Income from fundraising events in the year was £68,881 with related costs of £56,270. We share
administration costs with ACACIA UK (Trading) Limited and received management fees of £9,600
from them during the year. The Trustees made payments to support students and schools of
£189,387.

At 31 December 2022 the Charity held a General Reserve of £173,480. The policy of the Trustees is
to hold a reserve of not less than £40,000 to allow for exchange rate fluctuations when making
foreign payments, modest changes in donation levels and unexpected needs for student support
during the year. The Trustees intend that this level of reserve will allow the Charity to extend the
current number of students supported in 2023. The Trustees are also aware of the need to maintain
sufficient cash balances to meet the significant school and college fee payments at the beginning of
each term or semester.

The below pie charts provide an approximate representation of the various income sources and the
different programme areas on which funds were spent.

Management o Income sources
fees Gift aid
3% 5% Donations
pa 37%
Investment __——
income . \
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events
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Partner Uganda - solar
disability panels
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Kenya scholars
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scholars
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projects

Eat Well to 4%\

Learn
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RAFIKI THABO FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

Current financial year
Unrestricted Restricted
funds funds Total Total
2022 2022 2022 2021
9 month
Year Year Year period
Notes £ £ £ £
Income from:
Voluntary income 3 241,132 2,358 243488 197,504
Other trading activities 4 78,481 - 78.481 31.274
Investments 5 36,569 - 38,569 26,044
Total income 356,182 2,356 358,538 255,812
Expenditure on:
Fundraising costs 6 103,340 - 103,349 31,432
Charitable activities 7 4 221,044 2,356 224,300 132,826
Total expenditure 325,203 2,358 327.8649 164,358
Net gains/(losses) on investments 10 (158,002) - (158,092) 144,781
Net (outgoing)/incoming resources (127,203) - (127.203) 236,235
Transfer of net assets from Rafiki Thabo Foundation
Trust - - - 1,047,231
Fund balances at 1 January 2022 1.283,468 - 1,283,466 -
Fund balances at 31 December 2022 1.156,263 - 1,156,263 1,283,466

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activitiesl

Our full set of accounts is available on the charity commission website at:

https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-

details/5173618/accounts-and-annual-returns
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The Charity is constituted as a Charitable Incorporated Organisation (CIO) with a Constitution dated
15 January 2021 and began operating on 1 April 2021 under its new registered charity number
(1193124). The Trustees decided to convert the Charity from an unincorporated association
(registered charity number 1118430 since 2007) governed by way of a Trust Deed in order to
facilitate the merger with ACACIA UK, such that ACACIA UK could become the trading subsidiary of
the CIO. New Trustees are appointed by a resolution of the existing Trustees in accordance with the
Constitution.

Major strategic decisions are taken by the Trustees but day to day management of the Charity is
delegated to an Executive Committee, assisted by an employed Director, who is not a Trustee. The
Trustees that served during the year are listed on page 1.

Public benefit statement

The Trustees have complied with their duty to have regard to the guidance on public benefit
published by the Charity Commissioners in exercising their powers or duties.

Statement of Trustees' Responsibilities

The Trustees are responsible for preparing the Trustees' Report and the accounts in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare accounts for
each financial year which give a true and fair view of the state of affairs of the charity and of the
incoming resources and application of resources of the charity for that year.

In preparing the accounts the Trustees are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the charities' SORP;

e make judgements and estimates that are reasonable and prudent;

e state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the accounts; and

e prepare the accounts on the going concern basis unless it is inappropriate to presume that
the charity will continue in operation.

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable
accuracy at any time the financial position of Rafiki Thabo and enable them to ensure that the
accounts comply with the Charities Act 2011, the Charities (Accounts and Reports) Regulations 2008
and the provisions of the Trust Deed. They are also responsible for safeguarding the assets of Rafiki
Thabo and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
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Our work

——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

‘ Our mission is to support individuals and their communities in Africa through education that embraces '
i their differing abilities.
|

w Our vision is that young people, including those living with disabilities, will be empowered through
| |
i education to enable them to reach their full potential and initiate positive change in their i
i communities. |

Rafiki Thabo Foundation is a UK-based charity which supports a variety of education projects in
Kenya, Uganda and Lesotho. Our purpose is to improve the quality of life and increase the life
opportunities for members of our link communities. These communities are:

In Uganda:
Kabale district in the
south west, near the
Rwandan border;
In Kenya:
Taita-Taveta county,
which lies
approximately 200
km northwest of
Mombasa and 360
km southeast of
e ¥ L Nairobi;
tRteE o | Tanzania® Seychelles In Lesotho:
T,
Angola i 3 i

Cape i e |
Verde | Manritiana |

e sfm]im‘\{w——u'
Gambiakees
Guinea Bismm

: 7 Beninee L2
Gharla Togo &

Teyateyaneng town
> in Berea district,
Ma siAccar which is located
' * Mawitis  about 40 km north
Reunion
of the capital,
Maseru.

f— .,

All Rafiki Thabo projects are initiated and managed by committees made up of experienced members
of these focus communities and personally known to the Trustees.

Our values

e Partnership — we are committed to alleviating poverty by working in partnership with local
people at grassroots level who are personally known to the charity. We also aim to work in
partnership with other organisations that share our vision and mission;

e Empowering — we believe in empowering young people and adults to find ways to transform
their families and communities. They are best placed to decide what their needs are and
how these should be met. Our in-country committees are empowered to make decisions on
our behalf, and we let our students choose their own path through their education;

e Working at the grass roots — we believe that effecting change on individuals’ lives can lead
to lasting change not only for those individuals but also their families, communities,
countries and, potentially, the world;
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e Being inclusive — we want to support anyone in need in our focus communities, regardless
of their religion, gender, or political beliefs; and

e Providing value for money — we aim to get as much of the money donated to us out to the
communities we support as quickly and efficiently as possible. We are committed to
retaining very low overheads and work through trusted voluntary committees in each
country, ensuring that we can account for every penny donated to us.

Our History

The Rafiki Thabo Foundation’s roots lie in a gap-year agency called The Right Hand Trust. This
organisation, under the auspices of the Anglican Church, sent young adults into host communities in
various countries of rural Africa and the Caribbean for a period of eight months. During this time
they were to become as immersed as possible into their local context, living, learning and sharing
with their hosts. In a majority of cases, this involved being adopted into a community, given local
names and establishing deep-rooted friendships with many return visits. Inevitably informal
structures began to be established whereby the former gap-year individuals would arrange for
certain school fees to be paid or certain families suffering severe financial difficulties to be assisted.
Although small in scale, money was finding its way directly to those who needed it the most, often
the very ones who had given so much by way of love and friendship to the individuals during their

gap year.

The Rafiki Thabo Foundation was established in 2006 and is the formalisation of these existing
structures — for instance, three of the Trustees are former Right Hand Trust volunteers.

Our People

In 2022, Rafiki Thabo had seven Trustees (all volunteers) who meet three times a year to steer the
direction of the charity’s work. Our Trustees in 2022 were Jonathan Uglow (Chair), Paul Evans
(Treasurer), Andrew Uglow (Secretary), Elizabeth Dunford, Susannah Carras, Lisa Warne and
Benjamin Hitchens. Janet Hayes continued in her role as Director, Janne Pilbeam as Corporate and
Major Events Fundraiser and Roz Chuter joined the team as Fundraising Assistant. ACACIA’s Finance
and Administration Officer, Maite Ramirez, also assisted with Rafiki Thabo’s administration.

Our in-country committee members are:
Kenya Edwin Babimpa

Rev Gibson Mwanganyi (Co-chairman) Gad Turyahebwa
Bishop Liverson Mng’onda (Co-chairman)

o Judith Kyomugisha
Miriam Mng’onda

Erasto Mghalu Irene Tumusiime

Rev. Criswel Mwachia Lesotho

Meshack Mwendo (Programme Officer) Teboho Ramolapong (Chairman)

Daina Kibera (Programme Manager) Matanki Morake (vice chair)

Uganda Elelloang Nthimo

Rev Benon Byruhanga (Chairman) Pakiso Molefi (vice secretary)
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Contact us

ebsite: www.rafiki

Email: trustees@rafiki-foundatio

Rafiki Thabo Foundation (registered charity number 1193124)



