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It may be that | am getting older, but time seems to run
simultaneously both slower and faster than ever before. Reading
through this packed report of 2023, some events seem to have
happened a lifetime ago, and yet others are listed that | can barely
believe were a year ago already.

What remains consistent throughout though is our core central
mission, our reason for everything carried out under the Rafiki Thabo 7

banner. From the smallest, quietest piece of admin to scaling the top ‘ #

of the highest mountain on the African continent, with your support

lives are changing. Futures have changed. Three hundred and seventy-four scholars, half of them
girls and at least 40 of that total number living with some form of disability have had access to an
education in 2023 that otherwise would have been closed off to them. That is a number equivocal
to over half the population of the village | live in, but on top of that, there is the ripple effect to be
added up and down the generations and out into society.

With every support you give us, whether as a volunteer in one of our shops, or by making a donation
every month — as you will read there are too many examples to list! — you are putting your shoulder
to the issue of poverty and injustice in this world.

Whilst there remains much to do, it is so heartening to read and reflect on what has and can be
done, and on behalf of the trustees, the Rafiki Thabo team and the committees and scholars
overseas, | want to thank you.

With all best wishes

Jon Uglow, Chair of Trustees
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In 2023, we continued to implement our work in Kenya, Lesotho and Uganda through four main
programmes: our scholarship programme, our school meals programme, our school infrastructure
development programme, and our programme to remove barriers to education for people living
with disabilities.

In 2023, thanks to the generosity of our supporters, we were once again able to grow the number of
students receiving scholarships for their secondary and/or higher education. We also provided
scholarships at pre-primary and primary schools for a number of children with disabilities who need
to attend educational settings that are inclusive of children with disabilities rather than attending
(free) mainstream primary schools. Over the course of the year, we supported a record 374 scholars
to continue with their education, of which 219 were in Kenya, 124 in Uganda and 31 in Lesotho. Of
the total number of scholars, 50% were girls and at least 44 were living with a disability.

Joy* is autistic and when she was at primary school she benefited from a
specialist autism unit set up by our partner Autism Society of Kenya (and funded
by ACACIA UK, with whom we merged in 2022). ASK continued to follow Joy's
academic journey and approached us to take her onto our scholarship
programme after she had done so well at secondary school that she had got a
place on a Diploma course in pre-operative Theatre Technology. Joy's family were
unable to afford college fees so we were delighted to step in to give this bright
young lady the helping hand she needed.

*name changed to protect her identity

We continued to provide school meals to at least 70
of the most vulnerable children at the school through
our 'Eat Well to Learn' school meals programme at
our partner school in Uganda, Kamuganguzi Janan
Luwum Memorial Secondary School.

We also continued to work with management teams
of our partner schools to find ways of improving the
learning environment for pupils at their schools. At
the moment we have one partner school in each
country: ACK St. Bartholomew’s School in Kenya, Fusi
High School in Lesotho, and Kamuganguzi Janan Luwum Memorial Secondary School in Uganda. The
trustees are very aware that other schools may also need our support and as such consider requests
from our in-country committees to support projects at other schools. In 2023, we funded the
construction of a girls” dormitory (see photo below) at another school in Southwest Uganda, Rwesasi
Secondary School, with which we have had strong links as its former Headteacher sits on our Uganda
committee. We also funded the purchase of 50 bunk beds for the dormitory as well as the
installation of solar panels so the girls now using the dormitory could study in the evenings. We are
delighted that 100 girls are able to stay safely at school, rather than facing dangerous walks to and
from school, leading many to drop out.




We continued to discuss with the
management of ACK St. Bartholomew’s
School how best to secure a good,
reliable supply of fresh water and hope
to support them to do so in 2024. During
a visit to Lesotho in 2023, trustees Jon
and Andy Uglow visited Fusi High School
and discussed potential projects to
improve the learning environment at the
school which again we hope will come to
fruition in 2024.

We consolidated our partnerships with
Kenyan-led disability organisations to
reduce the barriers to education facing
children with disabilities and continued to work closely with the Autism Society of Kenya (ASK) and
Dadashi Special Children's Centre. During a visit to our Kenya programmes, trustee Lisa Warne and
our Director Janet Hayes met with a potential new partner — Life Skills Oasis (LSO) - working with
street children and mothers of children with disabilities in Kiandutu slum in Thika. We hope to start
working with LSO in 2024.

In 2023, we continued to provide core funding to Dadashi to help them reach financial sustainability
and also supported the establishment of a skills training centre for mothers of children with
disabilities: not only helping those mothers to earn an income through flexible work (e.g. tailoring)
that they can fit around their caring responsibilities but also increasing their capacity to pay for the
services they receive from Dadashi. We were pleased to attract grant funding to establish the skills
training centre and the mothers are now being trained in hairdressing, tailoring and knitting (see
photo below).




We also funded the design and planning of a new centre for Dadashi to use as it has outgrown its
current setting and was also hampered by having to pay rent but were thrilled that a Kenyan
philanthropist has gifted Dadashi a new building which will enable them to expand their services in
2024,

Following the success of ASK's training of parents and caregivers of
children with autism to provide them with therapy throughout
Kiambu County in 2021, we funded the first round of the roll out of
their training to neighbouring Murang’a County. 160 parents and
caregivers were trained (see photo) and are now able not only to
provide much needed therapy to their own children but also train
other parents and caregivers of children with autism.

Our main fundraising focus in 2023 was a Kilimanjaro trek and safari in August. World renowned
explorers Bob Bhania and Kami Rita Sherpa led our patrons Amar and Harry, our Fundraiser Janne,
two of our graduates Ayiesa and Derek, Cbeebies star Maddie Moate, and an intrepid group of
supporters, up Kilimanjaro! Their journey got fabulous media coverage, including on ITV’s Lorraine
show and Channel 4’s The Last Leg. Two films were made and we are hopeful they will be aired on
TV and entered into film awards.
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We also continued to attract corporate support, for example by hosting a business club lunch at
Oxford City Football Club, and were excited to start a new school partnership, with Hampton Court
House School.

Our other main income source in 2023 was donations from the ACACIA shops. Having worked in
partnership since 2018, ACACIA UK (Trading) Ltd officially became Rafiki Thabo’s trading subsidiary in
2022 and all profits are donated to Rafiki Thabo. In 2023, ACACIA had four charity shops in South
Oxfordshire which thrived during the year as charity shopping became ever more popular. As such
over £100,000 was donated to Rafiki Thabo in 2023 for the implementation of our programmes.




Our core programme is the Rafiki Thabo Scholarship Programme. Working in partnership with our in-
country committees, we provide grants to promising students from disadvantaged backgrounds to
enable them to continue their education at secondary, polytechnic and university levels where
otherwise they would be unable to afford the fees. This is not child sponsorship — all students
supported by Rafiki Thabo have already qualified for their further education by their own merits. We
simply provide financial assistance to enable them to access the education they are qualified to have.

The number of scholars we have supported has grown each year as shown in the chart below:
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By the end of December 2023, we had supported a
total of 758 Rafiki Scholars to continue with their
education. 246 of those have now graduated from
higher education and a further 104 have completed
secondary school. 62% of the higher education
graduates who have completed our impact survey
have secured paid employment in jobs they would
not have got without their qualification. Among our
graduates we have Teachers, Accountants, Bankers,
Doctors, Midwives, Police Officers and Engineers.
Others have started their own businesses. By
enabling them to get an education, we are giving
them a better chance of finding paid work or starting
their own business and thus enabling them to break
the cycle of poverty in which they, and their families,
are trapped.



We supported Rapelang through secondary school in Lesotho as she was brought
up by a single mother who struggled to raise the fees. Rapelang was able to
continue on to college to study accountancy, thanks to a government loan. She is
now working as a Receptionist and is able to provide for her family. In her spare
time she helps other young people with their studies.

With an ever-growing cohort of graduates, we are actively encouraging the development of Rafiki
Alumni Networks — groups of Rafiki Scholars who want to ‘give something back’ to their communities
as a result of being supported by Rafiki Thabo Foundation. In 2023, we continued to engage directly
with our alumni scholars via Facebook and WhatsApp, and in person when we visited Kenya and
Lesotho, and were so excited to hear about all the wonderful things they are doing to help others in
their communities and further afield through our impact survey. An incredible 91% of our scholars and
graduates who have completed our impact survey report helping others as a result of being given a
helping hand by Rafiki Thabo. Many are paying for someone else to now go through school or college,
or buying books or uniform for children in their local community. Others are mentoring other young
people through education or helping them with their studies.

The brother of one of our graduates in Kenya writes:

'When | was joining she sent me some money to top up on what our parents were
paying .... She is currently sponsoring a number of students in every level of
education including university. She has an orphan in Nairobi University that she is
also paying for part of the school fees because the girl is on government
sponsorship and some other primary and secondary school kids, not to mention
her own children.'




Of those scholars who have completed our impact survey....
.... Almost half have lost one or both parents:

@ Yes, both my parents are deceased
@ VYes, one of my parents is deceased

@ No

.... and around three quarters are from households where no one else has a job:

® Yes
® No

Almost half of respondents live in households where the highest level of education achieved
(apart from their own) is secondary:

@ Primary

@ Secondary

@ Higher (university, polytechnic, college,
vocational etc.)
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We are enhancing students’ ability to
concentrate on studies, and getting them into
and keeping them in school, through the ‘Eat
Well to Learn’ programme we support at
Kamuganguzi Janan Luwum  Memorial
Secondary School in Uganda. We provide meals
to at least 70 of the school’s most vulnerable
students who would otherwise go hungry and
as a result would be less able to concentrate
during their lessons and learn effectively. The
programme has also brought students back
into school who had dropped out, has helped
to keep students in school who may otherwise
have dropped out and has helped to attract
new students to the school. The Headmaster of
the school told us:

Some of the students we are feeding through the programme are
HIV positive and are being provided with more nutritious meals
than the other students. This in turn is helping them to stay well
and active. In 2023, we provided 12,600 meals to the children at

the school who needed them most.

In 2023, we continued to work with the school management to
find ways to make ‘Eat Well to Learn’ more sustainable. In 2016
we supported the school to establish a piggery which is now
producing piglets and the funds raised from their sale have
enabled more disadvantaged children to receive free school

meals.

'A meal at school acts as a magnet to get children into the classroom.
Continuing to provide a daily meal to children as they grow helps keep them in
school... They allow children to focus on their studies rather than their
stomachs and beost their education by increasing school enrclment and
attendance, decreasing drop-out rates, and improving cognitive abilities.’

(World Food Programme, 2015)
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Rafiki Thabo also supports the infrastructural development of selected schools in each of our focus
communities. We work with the school management of those schools to identify key development
needs and then fundraise to meet those needs. We strive to provide a better learning environment
for the children at those schools. In particular, we work with:

e ACK St. Bartholomew’s Secondary School in Kenya

e  Fusi High School in Lesotho

e Kamuganguzi Janan Luwum Memorial Secondary School in Uganda
e Rwesasi Secondary School in Uganda.

Our links with ACK St. Bartholomew’s School began in 2012 when Kenya committee Programme
Manager, Bishop Liverson Mng'onda, was the school’s Headmaster. These links were further
strengthened through our merger with the Kazi Mingi Foundation (KMF) in 2015, a charity that
fundraised for the construction of the school and has supported its ongoing development. The
school provides much needed secondary education to around 100 boys, many of whom are from
disadvantaged backgrounds, in the Voi area.

We have funded several projects at the school over the years, including renovating the main
dormitory, equipping the IT lab and building a chicken coop. We did not carry out any infrastructure
development projects at the school in 2023 but continued to discuss with the school how we might
support them in future. Our Director, Janet, and trustee, Lisa, visited the school in June 2023 and
discussed the current development needs, the most pressing of which is to improve the supply of
fresh water to the school.
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Lesotho — Fusi High School

Our links with Fusi High School began in 2002 via trustee Andy Uglow. The community of Ha Fusi had
already drawn up the plans for a much-needed secondary school to enable pupils in this remote area
to continue on from primary education. The community had bought the school site and fenced the
compound but then funds ran short. We have contributed financially to the development of the
school, including constructing toilet and kitchen facilities, paying teachers’ salaries until the
government was able to do so, building classrooms, installing a library and science lab, and
facilitating and contributing to bringing an electricity supply to the school, through the generous
support of the Southern Africa Church Development Trust (SACDT). Our links with the school were
further strengthened when trustee Elizabeth Dunford taught there from 2009 to 2010. Fusi High
School is now fully functional and self-sustaining.

Whilst we did not support any infrastructure development projects at Fusi High School in 2023,
trustees Jon and Andy Uglow visited the school and discussed potential projects to improve the
learning environment at the school which we hope will come to fruition in 2024.
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Uganda — Kamuganguzi Janan Luwum Memorial Secondary School

We have been working closely with Kamuganguzi Janan Luwum Memorial Secondary School in
Uganda since 2011, including supporting the school meals programme ‘Eat Well to Learn’ at the
school (see page 11) since 2012. The previous Headmaster of the school, Reverend Benon
Byaruhanga, is also our Uganda committee chairman. We have undertaken several infrastructure
projects at the school in the past few years, including the renovation of both the girls’ and boys’
dormitories, a further extension to the girls’ dormitory, the completion of the school’s main hall, the
construction of teachers’ accommodation, the installation of solar panels, and the establishment of a

piggery.
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Having supported Kamuganguzi Janan Luwum Memorial Secondary School for many years and
significantly developed the school’s infrastructure, our committee chair in Uganda, Benon,
recommended that we start to support another school in a more rural part of the area whose
infrastructure is very weak. The school identified was Rwesasi Secondary School, with which we
already had strong links, as its former Principal sits on our Uganda committee and we have
supported several scholars there over the years. In 2023, we funded the construction of a girls’
dormitory as there was nowhere for girls to stay at the school and most were facing long walks to
and from school, with high risk of attack and drop out. We also funded the purchase of 50 bunk beds
for the dormitory as well as the installation of solar panels so the girls now using the dormitory could
study in the evenings. We are delighted that 140 girls are able to stay safely at school, rather than
facing dangerous walks to and from school, leading many to drop out.

In this short film, some of the girls now using the dormitory (see photo below) explain the difference
it is making to them including improved academic performance, improved safety and the positive
effects of spending more time with their peers:

https://youtu.be/3TlipUAN2Yw?si=e6w3vvv2PAl Wq6Z

As a result of our merger with ACACIA UK we adopted partnerships with three organisations in
Kenya with whom we work to reduce the barriers to education for children living with disabilities.
Our current partner organisations are the Autism Society of Kenya (ASK) and Dadashi Special
Children’s Centre. We work with them to identify suitable projects which we fund and they
implement. In 2023, we also met with a new potential partner organisation, Life Skills Oasis (LSO),
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https://youtu.be/3TlipUAN2Yw?si=e6w3vvv2PAl_Wq6Z

who work with street children and mothers of children with disabilities in Kiandutu slum in Thika.
We hope to start working with them in 2024.

Dadashi does an amazing job providing much needed
therapy for children with cerebral palsy and
counselling to their parents in one of the most
deprived areas of Nairobi. Once they have completed
their course of therapy, each child is assessed by the
Kenya Institute of Education (KISE) to establish the best
educational setting for them but unfortunately, many
parents are unable to afford to send their children to
the recommended schools but we are pleased to have
several of Dadashi’s ‘graduates’ on our scholarship
programme. We continued to provide core funding to
Dadashi to help them reach financial sustainability but
also discussed other ways that we might support them
to achieve this. One possible solution identified was
the establishment of a skills training centre for mothers of children with disabilities: not only helping
those mothers to earn an income through flexible work that they can fit around their caring
responsibilities but also increasing their capacity to pay for the services they receive from Dadashi.
We were pleased to attract grant funding to establish the skills training centre and the mothers are
now being trained in hairdressing (see photo), tailoring and knitting. We also funded the design and
planning of a new centre for Dadashi to use as it has outgrown its current setting and was also
hampered by having to pay rent but were thrilled that a Kenyan philanthropist has gifted Dadashi a
new building which will enable them to expand their services in 2024.

Following the success of ASK’s training of parents and caregivers of children with autism to provide
them with therapy throughout Kiambu County in 2021, we funded the first round of the roll out of
their training to neighbouring Murang’a County. 160 parents and caregivers were trained (see
photo) and are now able not only to provide much needed therapy to their own children but also
train other parents and caregivers of children with autism.
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In the aftermath of Covid and with the reality of the Cost-of-living crisis still looming, we may have
been forgiven for assuming a lower profile in our fundraising efforts. But that is not the spirit of our
fabulous little team! And so, our 2023 was another big year with a number of “firsts’ for Rafiki
Thabo!

Taking inspiration from our Chair of Committee in Kenya, Bishop Liverson, who a few years back had
decided he wanted to climb Kilimanjaro in aid of Rafiki Thabo Foundation, but whose plans were
halted by the arrival of Covid, a seed had been planted that we wanted to aim big once again! Plans
begun back in 2022 as we embarked on our idea of a Kilimanjaro trek for Rafiki Thabo supporters, to
raise funds and awareness for our work. We had ambitious plans for both participants and publicity,
and in August 2023, we pulled it off!
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We wanted the Kilimanjaro trek to put the spotlight on how anyone, including those living with
disability, can overcome the most extreme challenges with a bit of support — just like our scholars for
whom poverty would — without our help — have prevented them from getting an education and
hope for a better future.

Like Bishop Liverson, our patron Amar Latif is blind, and our other patron Harry Baker has Cerebral
Palsy. Both have battled enormous challenges in life to get to where they are today, and both are
immensely inspirational and incredible role models for our scholars and graduates. Both welcomed
the challenge with open arms, the biggest physical challenge either of them had ever attempted to
date!
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We were also delighted to invite two Rafiki Thabo graduates whose lives were transformed through
education. Ayiesa from Kenya and Derek from Uganda represented all our scholars and graduates,
their hopes, dreams, and potential and our fundraiser Janne represented our small UK HQ team.
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In order for the trek to have the desired awareness raising capacity, we were going to need to raise
media interest and for this we needed stunning photos and video footage throughout the trek. As
with everything we do, we needed to rely on goodwill, generosity, and pro-bono support. Enter the
fabulous Theo Blossom! Joining Theo to take charge of the media coverage was freelance

producer James Emtage, also giving up his time for free in support of our work!

We were set to make this the biggest awareness raising opportunity to date for Rafiki Thabo
Foundation. It didn’t stop there however: joining our team were also Everest Legend, Kami Rita
Sherpa, world record holder of 30 Everest summits, and Extreme Explorer Bob Bhania, both of whom
would help lead the trek, as well as much loved CBeebies and CBBC presenter and educational
YouTuber Maddie Moate! With Maddie, Kami, Harry, and Amar onboard a myriad of fans and social
media followers would now learn about our work and our impact!

The team would not have been as magical however without our amazing supporters who took on
the challenge with us and who together with the rest of the team raised a whopping amount in aid
of Rafiki Thabo Foundation.

The team reached Uhuru Summit at 5,895m around 10am on the 23™ of August 2023! In doing so
they had raised more than £30,000 between them, which would pay for one hundred disadvantaged
children in Kenya, Uganda, and Lesotho to go to secondary school for an entire year!

We were thrilled by the amount raised, and also with the incredibly successful awareness raising
campaign: Our Kilimanjaro trek got so much coverage over social media, radio, printed press, as well
as several TV appearances including Amar Latif being interviewed live from the mountain on ITV's
Lorraine show, Harry Baker having a series of interviews on ITV Meridian News, and Maddie Moate,
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https://rafiki-foundation.org.uk/wp-content/uploads/2022/02/Ayiesa-updated-case-study-2022.pdf
https://rafiki-foundation.org.uk/wp-content/uploads/2022/02/Delick-updated-2022.pdf
https://www.linkedin.com/in/janne-pilbeam-0556536/
https://theoblossom.com/
https://www.instagram.com/emtage/
https://www.instagram.com/kamiritasherpa/
https://www.instagram.com/kamiritasherpa/
https://www.youtube.com/channel/UCQ0_JQL4wdQd-Xe5hC4PwTg

children's TV presenter and educational YouTuber, being interviewed by Sky Kids TV! 2023 was
rounded off on New Year’s Eve with Harry Baker appearing on Channel 4’s The Last Leg as their Hero
of the Year for his trek with Rafiki Thabo Foundation!

We will also shortly have two short films about the trek and the stories of Derek and Ayiesa. We
were so thrilled that Derek and Ayiesa were able to take part in the trek and represent all our
scholars in Kenya, Lesotho, and Uganda. These two young men have gone on to do incredible things
since we supported them to complete their degrees.

If you want to read more about this amazing adventure, and see videos and interviews, just head to
our website https://rafiki-foundation.org.uk/rafiki-thabo-kilimanjaro-trek-and-safari-18-31-august-

2023/

Shortly after our return from Kilimanjaro we were delighted to partner with Oxford City

FC and Fortitude Communications for our Guest Speaker event in September, as part of our
corporate support initiative. The lunch was sponsored by our new corporate partner Optimal People,
and the drinks reception was sponsored by Align Events. Harry Baker and Bob Bhania shared
inspirational stories of how they identified strengths and common goals in overcoming emotional
and physical challenges that enabled them to turn adversity into success, as well as anecdotes from
their recent Kilimanjaro challenge in aid of Rafiki Thabo Foundation. The event was attended by fifty
representatives from local businesses and as a result new connections were made and are still being
nurtured.
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https://rafiki-foundation.org.uk/rafiki-thabo-kilimanjaro-trek-and-safari-18-31-august-2023/
https://rafiki-foundation.org.uk/rafiki-thabo-kilimanjaro-trek-and-safari-18-31-august-2023/
https://www.oxfordcityfc.co.uk/
https://www.oxfordcityfc.co.uk/
https://www.fortitudecommunications.com/
https://optimalpeople.co.uk/
https://www.alignevents.co.uk/

As if we didn’t already have enough ‘firsts’, at the end of the year we took part in the Big Give
Christmas Challenge, the UK’s biggest match-funded campaign. For seven days in December, the
challenge offered our supporters the opportunity to have their donations doubled — and in doing
so, make “TWICE the impact”! Our 2023 Big Give Christmas Challenge raised a fabulous £11,243 and
we are so immensely grateful to everyone who donated towards it. We would like to specifically
mention Tony and Judith Yarrow, our wonderful pledge funders.

We were delighted with the support received for our campaign and are now working towards our
second Christmas Challenge campaign with the Big Give. We would love your support in December
20241
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With one of our core aims being to educate people, especially children, about the wonder, positivity
and hope in the African continent and the importance of education, we are passionate about
embracing the concept of school partnerships, as they provide us with the perfect opportunity to do
just that!

So we were delighted when Hampton Court House School in London chose us as their charity
partner! The students at HCH will come together in fundraising initiatives to support our scholars,
learn about the impact of their support, and with it adopt a charitable mindset from an early age.
This a partnership we were thrilled to embark upon!

“Hampton Court House is incredibly excited to partner with Rafiki
Thabe Foundation. Rafiki Thabo's vision in empowering scholars
I through education to enable them to reach their full potential is
exactly in line with out own ethos. At HCH, we believe in nurturing
students to become the best versions of themselves.”

Matthew Sison, Assistant Principal
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https://rafiki-foundation.org.uk/about/our-impact/

It had been a longstanding vision of ours to establish a Rafiki Thabo Advocates Scheme. As a small
team, we rely heavily on the help of our supporters to raise awareness and funds for our work. This
year we were delighted to introduce our advocate scheme, through which supporters can join our
patrons in championing Rafiki Thabo Foundation and have the rewarding opportunity to truly impact
the lives of the disadvantaged children and young people we enable access to education for.

With the scheme in place, we had the
opportunity to formally recognise the long-
running and loyal support that Jenny Taylor
BEM provides since she was first introduced
to Rafiki Thabo in 2015 as part of our merger
with the Kazi Mingi Foundation. Jenny
supports us in so many ways, not least
through visiting our programmes, helping to
run our our Welsh Holiday Cottage and
running fundraiser initiatives in her
community.

Our second Rafiki Thabo Advocate - Mary-Ann Dyer - was first introduced to our work when she
joined our Kilimanjaro trek. Through the months running up to the trek, Mary-Ann’s passion for our
work grew and having had the opportunity during the trek to get to know two of our graduates
Avyiesa and Derek and learn about the impact education has had on their lives, seeing first-hand how
her passion for education aligned with ours, Mary-Ann embraced the opportunity to become a Rafiki
Thabo Advocate. Mary-Ann writes a monthly blog accompanied by a social media reel and helps us
at our fundraising events: https://rafiki-foundation.org.uk/category/blogs/

A Moment with
Mary-Ann

RafiKi
THaho

Foundation #AMomentWithMaryAnn
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Our four wonderful charity shops in South Oxfordshire —in Abingdon, Wootton, Grove and
Faringdon — continued to go from strength to strength in 2023. These shops are run by our trading
subsidiary, ACACIA UK (Trading) Ltd, and all profits are donated to Rafiki Thabo. In 2023, over
£100,000 was donated to Rafiki Thabo in 2023 for the implementation of our programmes. We also
identified a potential fifth shop in 2023, in Botley (near Oxford) and started lease negotiations. We
are excited to have been able to start trading in Botley in 2024, securing even more funds for Rafiki’s
programmes for many years to come. We are very grateful to CMS Cameron McKenna Nabarro
Olswang LLP for providing us with pro bono legal support for the lease negotiations.

The wonderful staff and volunteers of ACACIA also held an amazing summer fete for us in the village
of Radley, Oxfordshire, raising over £1,600!

We also started to capture the non-financial impacts of our charity shops — both on the climate and
on those who work or volunteer in, shop in, or donate to our shops:

e On the climate: by donating clothes, toys, books and bric-a-brac to our charity shops, people
are making sure they can be re-used or recycled rather than being put into landfill. In
2018/19, 339,000 tonnes of textiles alone were kept out of landfill as a result of UK charity
retail. This reduction in landfill also makes a positive difference to the UK’s carbon footprint;

e On people: As well as providing jobs and increasing footfall on the high street, charity shops
produce a huge amount of social value. Working, volunteering in, donating to, or shopping in
charity shops provides an enormous sense of well-being. In 2023 the Charity Retail
Association (CRA) published a report following research that found that charity shops in the
UK generated £75.3 billion of social value in 2022. Using the same methodology, we have
calculated that a total of £21,491,513 of social value was generated by ACACIA charity shops
in 2023.

Read more: https://rafiki-foundation.org.uk/our-shops/why-shop-in-charity-shops/
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We were most grateful to receive funding from several other organisations in 2023. These included
restricted grants from:
e One World Group, Oxted and Mazars Charitable Trust for the purchase of bunk beds for the
girls’” dormitory at Rwesasi Secondary School;
e St. James’s Place Charitable Foundation for the purchase and installation of solar panels for
the girls’ dormitory at Rwesasi Secondary School; and
e MPM Charitable Trust for the establishment of the skills training centre for mothers of
children with disabilities who use the services of Dadashi Special Children’s Centre.

We also received generous donations towards our work from the Dunmore Charitable Trust, the
Simeon Trust, the Christadelphian Samaritan Fund, and Sculpture at Kingham Lodge and we were so
proud to have been selected as one of the charities supported by Tony and Judith Yarrow. A number
of churches, including St. Luke’s Church, Watford, St. Mary’s Church, Chipping Norton, and St. Giles’
Church, West Bridgford, continued to support us generously in 2023.

We are extremely proud of what we achieved in 2023, despite the fundraising landscape remaining
incredibly challenging, especially for small international charities like Rafiki Thabo Foundation. This
could be seen clearly in a couple of events that we had hoped to run but which sadly had to be
cancelled due to the challenge we faced in recruiting event participants, such as our planned Sky
Dive and Golf Day.

Alongside our successful events we continued to push our Rafiki Thabo Travel Debit Card powered
by Currensea which is providing a regular income stream and which we aim to push harder next year
by approaching travel agencies to market it among their clients, and we also sold our beautiful
Christmas Donation Cards and received donations as a result of our supporters shopping for us
online via Give as you Live.

22



Align Events

CMS Cameron McKenna Nabarro Olswang LLP

Currensea
Fortitude Communications
Optimal People

Hampton Court House School
St. Giles’ Church, West Bridgford

Christadelphian Samaritan Fund
Dunmore Charitable Trust
Mazars Charitable Trust

MPM Charitable Trust

One World Group, Oxted

Harry Baker

Theo Blossom
Elizabeth Dunford
Mary-Ann Dyer
Nicky Elliot
James Emtage
Mary Gee

Ivan Hunger
Heather Knight

Amar Latif

Oxford City Football Club

Scrap Car Comparison

The Old Mill Coffee House, Chipping Norton
Tickitty Shake, Chipping Norton

St. Luke’s Church, Watford
St. Mary’s Church, Chipping Norton

Sculpture at Kingham Lodge

Simeon Trust

St. James’s Place Charitable Foundation
Tony and Judith Yarrow

Maddie Moate

Janne Pilbeam

Dizzy Prentice
Vaughan Price

Holly Simpson

Sophie Sutherland
Jenny Taylor

Nicola Winson

Barry Woods

Staff and volunteers from ACACIA UK who
organised a fete for us
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During the year the Charity received donations of £250,658. Of these donations £79,000 was
received from the Charity's subsidiary, ACACIA UK (Trading) Limited.! Investment income of £36,569
was received and other trading activities raised so that the total income amounted to £363,242.
Income from fundraising events in the year was £64,615 with related costs of £29,704. We share
administration costs with ACACIA UK (Trading) Limited and received management fees of £11,400
from them during the year.

The Trustees made the following payments to our programmes in Kenya, Lesotho and Uganda:
support to Rafiki scholars: £206,167; support to our partner schools £35,447; and support to
disability partners £14,512.

At 31 December 2023 the Charity held a General Reserve of £155,716. The policy of the Trustees is
to hold a reserve of not less than £40,000 to allow for exchange rate fluctuations when making
foreign payments, modest changes in donation levels and unexpected needs for student support
during the year. The Trustees intend that this level of reserve will allow the Charity to extend the
current number of students supported in 2024. The Trustees are also aware of the need to maintain
sufficient cash balances to meet the significant school and college fee payments at the beginning of
each term or semester.

The below pie charts provide an approximate representation of the various income sources and the
different programme areas on which funds were spent.

Income sources

Management fees Donations

Investment income 3% 20%
12%

Companies, Trusts and
Foundations
6%

Gift aid
6%

ACACIA UK

33% \
Fundraising events

20%

1 Total income from ACACIA UK was £103,000 but this was made up of gift aidable sales made through the
shops and donation of profits so the £103,000 is split between ‘donations’ and ‘other trading activities.’
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Programme expenditure
Disability partner

Uganda school projects
development 4%
9%

Eat Well to Learn
2%

Uganda schol ‘
32%

enya scholars
49%

Lesotho scholars
4%
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RAFIKI THABO FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2023

Current financial year

Unrestricted Restricted Total Total
funds funds
2023 2023 2023 2022
Hotes £ £ £ £
Income from:
“Voluntary income 3 248 158 2.500 250,658 243 488
Other trading activities 4 76,015 - 76,015 78,481
Investments 3 36,569 - 36,569 36,069
Total income 360,742 2.500 363,242 358 538
Expenditure on:
Fundraizing costs & 74,040 - 74,040 103,349
Charitable activities 7 304 468 - 304 466 224 300
Total expenditure 378,506 - 378,506 327 649
Met gains/(losses) on invesiments 10 62,273 - 62273 (158.092)
Het movement in funds 44 509 2,500 47,009 (127,203)
Fund balances at 1 January 2023 1,156,263 - 1,156,263 1,283 466
Fund balances at 31 December 2023 1,200,772 2,500 1,203,272 1,156,263

The statement of financial activities includes all gains and losses recognised in the year.

Allincome and expenditure derive from continuing activities.

Our full set of accounts is available on the charity commission website at:

https://register-of-charities.charitycommission.gov.uk/en/charity-search/-/charity-

details/5173618/accounts-and-annual-returns
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The Charity is constituted as a Charitable Incorporated Organisation (CIO) with a Constitution dated
15 January 2021 and began operating on 1 April 2021 under its new registered charity number
(1193124). The Trustees decided to convert the Charity from an unincorporated association
(registered charity number 1118430 since 2007) governed by way of a Trust Deed in order to
facilitate the merger with ACACIA UK, such that ACACIA UK could become the trading subsidiary of
the CIO. New Trustees are appointed by a resolution of the existing Trustees in accordance with the
Constitution.

Major strategic decisions are taken by the Trustees but day to day management of the Charity is
delegated to an Executive Committee, assisted by an employed Director, who is not a Trustee. The
Trustees that served during the year are listed on page 1.

The Trustees have complied with their duty to have regard to the guidance on public benefit
published by the Charity Commissioners in exercising their powers or duties.

The Trustees are responsible for preparing the Trustees' Report and the accounts in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare accounts for
each financial year which give a true and fair view of the state of affairs of the charity and of the
incoming resources and application of resources of the charity for that year.

In preparing the accounts the Trustees are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the charities' SORP;

e make judgements and estimates that are reasonable and prudent;

e state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the accounts; and

e prepare the accounts on the going concern basis unless it is inappropriate to presume that
the charity will continue in operation.

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable
accuracy at any time the financial position of Rafiki Thabo and enable them to ensure that the
accounts comply with the Charities Act 2011, the Charities (Accounts and Reports) Regulations 2008
and the provisions of the Trust Deed. They are also responsible for safeguarding the assets of Rafiki
Thabo and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
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Our work

o

!- Foundation

Rafiki Thabo Foundation is a UK-based charity which supports a variety of education projects in
Kenya, Uganda and Lesotho. Our purpose is to improve the quality of life and increase the life
opportunities for members of our link communities. These communities are:

WESTERN
SAHARA

In Uganda:
Kabale district in the south west,
near the Rwandan border;

In Kenya:
» Taita-Taveta county, which lies
“ approximately 200 km northwest of

Mombasa and 360 km southeast of Nairobi;

COMOROS

SAINT HELENA

MAURITIUS
rewvion _ @
®

In Lesotho:

CA  Teyateyaneng town in Berea district,
which is located about 40 km north of
the capital, Maseru.
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All Rafiki Thabo projects are initiated and managed by committees made up of experienced members
of these focus communities and personally known to the Trustees.

e Partnership — we are committed to alleviating poverty by working in partnership with local
people at grassroots level who are personally known to the charity. We also aim to work in
partnership with other organisations that share our vision and mission;

e Empowering — we believe in empowering young people and adults to find ways to transform
their families and communities. They are best placed to decide what their needs are and
how these should be met. Our in-country committees are empowered to make decisions on
our behalf, and we let our students choose their own path through their education;

e Working at the grass roots — we believe that effecting change on individuals’ lives can lead
to lasting change not only for those individuals but also their families, communities,
countries and, potentially, the world;

e Being inclusive — we want to support anyone in need in our focus communities, regardless
of their religion, gender, or political beliefs; and

e Providing value for money — we aim to get as much of the money donated to us out to the
communities we support as quickly and efficiently as possible. We are committed to
retaining very low overheads and work through trusted voluntary committees in each
country, ensuring that we can account for every penny donated to us.

The Rafiki Thabo Foundation’s roots lie in a gap-year agency called The Right Hand Trust. This
organisation, under the auspices of the Anglican Church, sent young adults into host communities in
various countries of rural Africa and the Caribbean for a period of eight months. During this time
they were to become as immersed as possible into their local context, living, learning and sharing
with their hosts. In a majority of cases, this involved being adopted into a community, given local
names and establishing deep-rooted friendships with many return visits. Inevitably informal
structures began to be established whereby the former gap-year individuals would arrange for
certain school fees to be paid or certain families suffering severe financial difficulties to be assisted.
Although small in scale, money was finding its way directly to those who needed it the most, often
the very ones who had given so much by way of love and friendship to the individuals during their

gap year.

The Rafiki Thabo Foundation was established in 2006 and is the formalisation of these existing
structures — for instance, three of the Trustees are former Right Hand Trust volunteers.

In 2023, Rafiki Thabo had seven Trustees (all volunteers) who meet three times a year to steer the
direction of the charity’s work. Our Trustees in 2023 were Jonathan Uglow (Chair), Andrew Uglow
(Secretary), Paul Evans, Elizabeth Dunford, Susannah Carras, Lisa Warne and Benjamin Hitchens.
Janet Hayes continued in her role as Director, Janne Pilbeam as Corporate and Major Events
Fundraiser and Roz Chuter as Fundraising Assistant. ACACIA’s Finance and Administration Officer,
Maite Ramirez, also assisted with Rafiki Thabo’s administration.
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Our in-country committee members are:

Rev Gibson Mwanganyi (Co-chairman)
Bishop Liverson Mng’onda (Co-chairman)
Miriam Mng’onda

Erasto Mghalu

Rev. Criswel Mwachia

Meshack Mwendo (Programme Officer)
Daina Kibera (Programme Manager)

Rev Benon Byruhanga (Chairman)
Edwin Babimpa

Gad Turyahebwa

Judith Kyomugisha

Irene Tumusiime

Teboho Ramolapong (Chairman)
Matanki Morake (vice chair)
Elelloang Nthimo

Pakiso Molefi (vice secretary)
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